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VISION & PLAN

; Not just a move, but we always move ahead
-with Clear Vision & Strategic Plan for The Best Move
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Alone we can go faster

but Moving Together we can go Further .
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.. Always be Ready for any Change ' L
_Readg to handle all changing situations, | _ ' -
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We are ready to

CHECKMATE

for new business
Opportunity and Sustainability.




MESSAGE FROM THE BOARD OF DIRECTORS

i

(Mr. Seri Suksathaporn) (Mr. Charoenrath Vilailuck)
Chairman : L% Executive Chairman / CEO
Samart Corporation Public Company Limited L Samart Corporation Public Company Limited
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The Thai economy in 2024, despite the recovery of the tourism sector and an economic expansion of 2.5%, the Thai economy faced
significant challenges. These included the impact of the global economic situation, geopolitical uncertainties due to conflicts in various
regions, currency fluctuations, high interest rates, and changes in government policies. However, with preparedness and a steadfast
commitment to sustainable management practices, SAMART Group has maintained stable business operations, delivering sclutions that
address diverse customer needs. The Group signed new coniracts worth over Baht 5,000 million, generated total revenue of Baht 10,157 million,
and achieved a net profit of Baht 133 million. As of the end of 2024, the Group had the backlog of Baht 13,300 million.

Looking ahead to 2025, the Thai econamy is projected to grow by 2.8%, supported by the expansion of the tourism sector, private sectaor
Investment and consumption, as well as public sector investment. The government has outlined clear policles to promote digital government,
smart city development, a cloud-first policy, and the Bio-Circular-Green Economy (BCG) Economy model, alongside the adoption of
Artificial Intelligence (Al). Furthermore, it is anticipated that in 2025, Thailand's expenditure on information technology products and services,
as well as the value of communication services, will grow by 7.9%. This growth is partly attnibuted to investments in data centers. Moreover,
the private sector is increasingly incorporating a range of technologies apart from Al to enhance competitiveness, including Big Data Analytics,
Internet of Things (loT), Robotic Process Automation (RPA), and immersive technologies such as Virtual Reality (VR) and Augmented Reality (AR),
as well as cybersecurity. The Company has prepared and developed the capabilities of its workforce and technologies to adapt to these changes,
Through collaboration with leading business partners, the Company aims to create new saolutions, expand its customer base and
new business opportunities, and establish long-term projects to generate recurring revenue from both public and private sector clients.

In the past year, major activities can be concluded for each line of business as follows:

“Digital ICT Solution”

The Digital ICT Solution line of business is determined in offering products, services, and solutions in ICT and digital technology with
sustainability, social and environmental responsibility, including innovation and value added to customers. In the past year, this line of business
succeeded in gaining trusts from govemment and private customers and then canduct business delivering continuing growth. These corresponds
to long-term goals in increasing recurring revenue from government sector customers, private sector customers, and individual service users,
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creating new business opportunities, expanding its customer base, and collaboration with diverse leading and strong partners to become
a leading ICT & Digital Technology Provider with high quality under good corporate governance. The business strategy that leads to the
aforementioned goals, focusing on enhancing organizational efficiency through transformation. It emphasizes more on the part of providing
Digital Services for the public sector as Quisourcing & Service Provider, Along with seeks partnerships o drive and create innovations
with new values.

“Digital Communications”

The Digital Communications line of business, with collaboration with the partner, expanded the implementation of Digital Trunked Radio
System (DTRS) network to cover more areas in the country and succeeded by achieving contracts for services and supplying of DTRS
equipment for a state enterprise and a government agency : Provincial Electricity Authority and Ministry of Interior. Such network is ready to
support a large number of user expansion to integrate communication efficiently. Moreover, implemented communication towers to provide
Co-Tower services in the areas authorized by Depariment of National Parks, Wildlife and Plant Conservation aiming for mobile operators to
maximize resource utilization to serve citizens. Furthermore, transforming to provide Digital Services and aiming to become Life Consultant
reaching more users in digital age, this line of business launched Horoworld application services and Thaimerit application services. Digital
Communications is the line of business focusing on elevation of people’ quality of life with its products, services, and innavation in Digital age.

“Utilities and Transportations”

Far the Utilities and Transportations line of business, after the effected of COVID-19 pandemic, the airline industry across the world have been
continuing recovery and causing increase in number of flights for air traffic management services in Cambodia resulting in an increasing
of revenue compared with prior year. Furthermore, Direct Coding Project under supervision of Excise Depariment and the business regarding
complete construction of power substations and high-voltage transmission system has continued to grow. The business continues to study
feasibility for both domestic and in neighbor countries 1o support business expansion of Utilities and Transportations in the future,

Development toward sustainability

To accomplish the common goal for the Board of Directors, the Executive Board, the Managements, and all employees of SAMART Group
in delivery of stable and sustainable growth, SAMART, therefore, determines to conduct business under good governance and risk management
with considerations, responsibility, and responding to all stakeholders suitably together with social respansibility and reduction of environmental
impacts. Moreover, SAMART drives collaboration among subsidiaries and partners to increase quality and values to products and services
including creation of innovation to elevate people’ quality of life in digital age. Regarding sustainability, the Company has focused on efficient
energy management, controlled greenhouse gas emissions, and prioritized partnerships with sustainability-conscious partners to expand its
customer base and enhance the value of products and services. The Company operates under international standards such as 150 9001,
ISO 20000, 1ISO 27001, 1SO 298110, and CMMI ta ensure the delivery of value to customers and society.

In the past year, SAMART has constantly conducted several social and environmental activities under the guideline of “Promoting Quality
people and Moral society”, abided accordingly by the Company for a long time. Emphasizing “Promoting Quality People” on both internal
and external resources, SAMART encourages its employees to continually learn and improve their competency with mental and physical
health through various projects and social activities. For "Promoting Moral Society”, the Company encaurages its employee to initiate value
creations to society by stimulating mindset of volunteering, helping, sharing, and passing merit io society through “Samart D Club” and also
held and contributions to varnous public charntable activities continuously made by “Samart Foundation”

The Company, besides, has been consecutively rated “Excellent” in Corporate Governance Report of Thai Listed Companies by Thai Institute
of Directors (IOD).

On behalf of the Board of Directors of Samart Corporation Pcl., we would like to express gratitude to all shareholders, valued customers,
business partners, financial institutes, all Managements and emplayees, including all relevant parties and all stakeholders who constantly
have trusted and supported operations of “Samart Group”. With our commitment and determination, SAMART will never stop developing
quality products and services, never stop responding to technelogical changes and competition, never stop improving efficiency in business
operation under risk management and good governance, and never rest expanding business opportunities together with sustainability
development to ensure that the Company will grow strongly and sustainably.
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BOARD OF DIRECTORS OF SAMART

1. MR. SERI SUKSATHAPORN 2. MR. VICHAI SRIKWAN

e Chairman e VYice Chairman

s Independent Director s Independent Director

e Audit Committee Member e Chairman of the Audit Committee

» Nominating & Compensation e Chairman of the Nominating &
Committee Member Compensation Committee

e Chairman of the Corporate
Governance Committee

3. DR.PAIROJ BOONKONGCHUEN, M.D. 4. MR.PRINYA WAIWATANA 5. MR. SIRICHAI RASAMEECHAN

¢ Independent Director ¢ Independent Director e Director

s Audit Committee Member s Corporate Governance s Corporate Governance

¢ Nominating & Compensation Committee Member Committee Member
Committee Member
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6. MRS. SIRIPEN VILAILUCK 7. MR.CHAROENRATH VILAILUCK 8. MR. WATCHAI VILAILUCK

« Director o Authorized Director e Authorized Director
s Executive Chairman / CEQ o Executive Vice Chairman
* Chairman of the Risk Management - Corporate Strategy
Committee & New Business Development

e Executive Director
# Risk Management

Committee Member
e Chairman of the Sustainable
Development Committee
9. MR. THANANAN VILAILUCK 10. MR. TEERACHAI PHONGPANANGAM
s Authorized Director e Authorized Director
e Executive Yice Chairman e Executive Director
- Corporate Management e Group President
e Executive Director e Risk Management Committee Member
e Risk Management Committee Member e Sustainable Development Committee Member

o Sustainable Development Committee Member
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SAMART
OHO Vision

“SAMART Group” Aleader in providing high quality
technological solutions of international standards, creatively
responding to service users’ needs while upgrading the quality
of life, society and the environment in promoting
the country’s sustainable development.

Corporate Culture
SAMART DNA

&%@ Think Ahead

888 Customer Focus

0/rR\Q Team of Professionals

G}_LJ Commit to Excellence
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SAMART

ﬁ/;ii Mission

To achieve the vision, we make it our mission
to take care of our stakeholders as follows :

“Clients”

To offer telecommunication and technelogical services with dedication
and attention to satisfy the needs of service users for their maximum benefit.

“Organization”
To build and develop a management process that ensures efficient,

transparent, and fair operations.

“Allies"”

To strengthen relationships with business allies to seek opportunities
and achieve business goals together.

“Employees”

To promote professionalism in employees and provide them with career
advancement opportunities.

“Shareholders”

[ | I 1 I To create long-lasting, good returns as a stable, sustainable income for shareholders.

“Society and Environment”

To participate in improving the life quality of people in society as well as in
promoting environmental conservation and appreciative use of resources.

b!- 1““"
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Report of the Audit Committee

Dear Shareholders of Samart Corporation Public Company Limited

The Audit Committee of Samart Corporation Public Company Limited, which has been appointed by the Board of
Directors and / or the shareholders’ meeting, consisted of 3 independent directors and all audit committee members
are fully qualified as per specified in the Audit Committee Charter and pursuant to the regulations of the Office of

the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET).

During 2024, the Audit Committee has performed duties in accordance with the Audit Committee Charter, including
the provisions and guidelines as specified by the SET. During the year 2024, there were a total of 4 meetings, with

3 Audit Committee members in attendance. The list and details of their meeting attendance are as follows:

Number of Attendance/
Total Number of Meeting

Position in the Audit Committee

1. Mr. Vichai Srikwan The Chairman of the Audit Committee 4/4
2. Mr. Seri Suksathaporn Member 4/4
3. Dr. Pairoj Boonkongchuen, M.D. Member 4/4

Additionally, the Company’s management, internal audit department, and auditors attended all meetings. There were

meetings with the auditors without the presence of the management. The significant points discussed were as follows:

1. Reviewed quarterly and annual financial statements of the Company and its subsidiaries
The Audit Committee has reviewed accuracy, completeness, and credibility of the quarterly and annual financial
statements of the Company and its subsidiaries to ensure that they have been prepared pursuant to the Thai

Financial Reporting Standards and material essence of such financial statements has been adequately disclosed.

The Audit Committee deemed that material essence of such financial statements was correctly, reliably, and

information has been adequately disclosed and beneficial to the shareholders.

2. Reviewed related transactions or connected transactions
The Audit Committee has reviewed the related transactions or the connected transactions on a quarterly basis
for compliance with the laws and regulations specified by the Capital Market Supervisory Board and other

relevant agencies.

The Audit Committee had an opinion that the connected transactions or the related transactions which may
have conflict of interest with the Company passed transparent consideration processes and they were for the

best interest of the Company with adequate and complete disclosure of information.

3. Reviewed compliance with laws and regulations of the relevant agencies
The Audit Committee has reviewed for the Company to comply with the laws on the SEC, regulations of the
SET and other laws relevant to the Company’s businesses. The disclosure of information was adequate and

suitable.

The Audit Committee opined that the Company has strictly complied with principles of the laws and guidelines

of the SEC and the SET as well as other relevant laws.
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4. Reviewed adequacy of internal control system
The Audit Committee has considered to arrange the audit plan which covered both the Company and its
subsidiaries and was suitable with nature of business of each company, by putting emphasis on auditing the

important work systems to make certain that the Company has adequate internal control system.

The Audit Committee opined that the Company has prepared the annual audit report by applying internal
system and external risk assessment criteria and its overall internal control system were adequate and suitable,
no material defects or abnormalities were found, so they can strengthen the Company’s operations to attain

the specified goals.

5. Reviewed internal audit operations
The Audit Committee has supervised operations of the Internal Audit Unit and acknowledged the audit result
report every quarter by emphasizing that the internal control operations must be performed in circumspect manner
adequately to prevent or minimize likelihood of risks. The Audit Committee has also provided recommendation
on improvement of internal audit work systems to make them more efficacy and consistent with the International

Standards for the Professional Practice of Internal Auditing.

The Audit Committee opined that performance of the Internal Audit Unit achieved as per the specified plan

and efficiently as per the international standards.

6. Considered on selection and proposal on appointment of the Company’s auditor for 2024
The Audit Committee has considered on selection, proposal on appointment of the auditor and remuneration
fee for 2024 to the Board of Directors to further propose to the shareholders’ meeting by considering from
the operating standard auditing experience, independence of Auditors, and provision of consultancy included,

suitable remuneration fee.

The Audit Committee has considered and selected of the auditors of EY Company Limited as the Company’s
auditor for 2024 by considering from knowledge, capability, experiences, independency and understanding of

the Company’s business.

7. Performance assessment of the Audit Committee for 2024
The Audit Committee has assessed performance of the Committee every year. The result demonstrated that
the Audit Committee carried out its duties and responsibilities in accordance with the accuracy, prudence,

transparency, and independence.

In overall for the year 2024, the Audit Committee has completely performed duties as specified in the Audit Committee
Charter approved by the Board of Directors and was of the opinion that the financial reports have been prepared
pursuant to the general accepted accounting principles, information has been adequately disclosed, and complied with
the laws on the SEC regulations of the SET and the laws relevant to the Company’s businesses, and the internal

control system was adequately circumspect.

V<

(Mr. Vichai Srikwan)

22 A A -

Chairman of the Audit Committee

Samart Corporation Public Company Limited
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Report of the Executive Board

Dear Shareholders of Samart Corporation Public Company Limited

The Company strongly believes in the importance of managing the business operations according to the Company’s business
policies and business plans. The Board of Directors has appointed the Executive Board to support the Company’s
management and business operation to be in compliance with the strategy, policy, business plan, Articles of
Association and as well as performing any other tasks as assigned by the Board of Directors that the Executive
Board managed the Company’s businesses to the best, in order to strengthen the organization’s business continuity.

In 2024, the Executive Board held 12 meetings as the detail of names and meeting attendance below;

Number of Attendance/
Total Number of Meeting

Position in the Executive Board

1. Mr. Charoenrath Vilailuck The Executive Chairman 11/12 @

2. Mr. Watchai Vilailuck Executive Vice Chairman - Corporate 9/12 O
Strategy & New Business Development

3. Mr. Thananan Vilailuck Executive Vice Chairman - Corporate 11/12 @
Management

4. Mr. Jong Diloksombat Member 12/12

5. Mr. Teerachai Phongpanangam Member 12/12

6. Mrs. Phongsri Saluckpetch Member 11/12 ©

7. Ms. Kanokwan Chanswangpuvana | Member 10/12 @

8. Ms. Chotika Kamloonwesaruch Member 11/12 @

Remarks : ' Oversea business engagement;
© Business engagement.

The Executive Board provided recommendation and guidelines for business management along with the follow up
and evaluates the Company and its subsidiaries’ performance and reported to the Board of Directors’ meeting for a

constant appropriate consideration, which can be summarized as follows:

o Specified and reviewed the Company and its subsidiaries’ mission, vision, strategy, and business plan.
The Executive Board specified and reviewed vision, mission and business operation plans of the Company and
its subsidiaries in each line of business every quarter, by specifying that the meeting shall be arranged and
such plans shall be conveyed to the management and the employees at all levels for their acknowledgement

and compliance, so that the targets should be achieved as per specified.

e Reviewed and monitored performance of the Company and its subsidiaries.
The Executive Board reviewed and monitored performance of the Company and its subsidiaries every month,
so that the operations can be achieved as per the specified targets, including provided useful recommendations

and suggestions in conducting business to maximize efficiency and effectiveness.
e Considered and approved the Company’s annual budget and investment.

The Executive Board approved the Company’s annual budget and investment including financial transactions

and credits which are important for business prior to further approved of the Board of Directors.

01 4 Form 56-1 One Report 2024 | Samart Corporation Public Company Limited



SAMART

e Specified remuneration’s structure policy, forms and criteria of remuneration’s payment.
The Executive Board has considered annual salary increase for 2025, 2024 Bonus and 2025 Bonus Payment
Policy, together with Executive Chairman / CEO, prepared for the Nominating and Compensation Committee’s

consideration prior to further consideration of the Board of Directors’ meeting.

e Self-evaluation of the Executive Board.
The Executive Board has conducted a self-assessment for the year 2024, that there are 4 topics as 1) the
structure and qualifications 2) meeting 3) roles and responsibilities and development and 4) training of the
Executive Board. The assessment results are “Excellent” in order to use for improving with aims to increase

efficiency of the operations.

The Executive Board has performed all duties according to the scope of duties assigned by the Board of Directors
to pursuant to the Executive Board Charter and in accordance with vision, mission and strategy of the Company by
take into account the best interest of shareholders and all stakeholders. As well as supervising an efficient operating
system of the Company, following the law and principles of good corporate governance which the Executive Board

has adhered as an important principle for management in order to lead the organization to be able to grow steadily

(Mr. Charoenrath Vilailuck)
Executive Chairman / CEO

and sustainably.

Samart Corporation Public Company Limited
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Report of the Risk Management Committee

Dear Shareholders of Samart Corporation Public Company Limited.

The Risk Management Committee of Samart Corporation Public Company Limited has been appointed by the Board of Directors,
whereas the Chairman of the Executive Board is the Chairman of the Risk Management Committee and 3 Company’s
directors are the Risk Management committee members. Duties and responsibilities of the Risk Management Committees
are to specify policy, risk management framework, and oversee risk management operations to make them conform to
the Company’s strategies and goals, to provide recommendations and guidelines on risk management to the management
of the Group of Companies in order to be confident that the strategic operations of the Group move forward to
achievement of the Company’s objectives and goals and potential loss can be effectively and efficiently prevented.

The Risk Management Committee fulfilled its duties as mandated by the Risk Management Committee Charter. In the
year 2024, there were a total of 3 meetings, with 4 Risk Management committee members in attendance. The list

and details of their meeting attendance are as follows:

Position in the Number of Attendance/

Risk Management Committee Total Number of Meeting

1. Mr. Charoenrath Vilailuck The Chairman of the 3/3

Risk Management committee

2. Mr. Watchai Vilailuck Member 3/3
3. Mr. Thananan Vilailuck Member 3/3
4. Mr. Teerachai Phongpanangam Member 3/3

All Risk Management Committee members attended the meeting to consider various matters. The Risk Management
Committee presented the meeting outcomes along with their opinions for the Board of Directors’ consideration.
The key highlights of the Risk Management Committee’s responsibilities are summarized as follows:

1. Identified and analyzed the Company’s key risks, such as Financial Risk, Business Risk, and Operational Risk,
that might impact the Company’s operations. Additionally, to establish measures to mitigate these risks in order
to achieve the Company’s objectives.

2. Reviewed the Company’s risk management policies and ensure they were effectively communicated throughout the
organization. This included ensuring that the responsibilities for managing identified risks were appropriately assigned.

3. Followed up and reviewed risk management to ensure that risk management plans and strategies applied could
be able to manage risks at acceptable level (risk appetite), in time with the changing situations and conform
to the Company’s work plans.

4. Supported and encouraged for improvement and development of internal risk management system so that the
Company can manage material risks at acceptable level (risk appetite).

In 2024, the Risk Management Committee had the opinion that the Company has efficient risk management systems and material
risks have been supervised. In addition, each line of business of Samart Group had presented material risks to the
meetings of the Risk Management Committee, for managing risks continually and consistent with the changing situations.

/ -
(Mr. Charoenrath Vilailuck)

Chairman of Risk Management Committee
Samart Corporation Public Company Limited.
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Report of the Corporate Governance Committee

Dear Shareholders of Samart Corporation Public Company Limited

The Company has emphasized on promotion and support the business operations under the Good Corporate governance
principles as well as create the environmental balance in order to strengthen confidence among all stakeholders. Thus,
the Board of Directors appointed and assigned the Corporate Governance Committee (“CG Committee”) to monitor and
encourage the Company operations pursuant to the Corporate Governance Code for listed companies 2017 (“CG Code”)
of the Office of the Securities and Exchange Commission (SEC) guidelines specified by the Stock Exchange of Thailand
(SET) and Criteria for Assessment of Corporate Governance Survey Project of CGR Listed Companies. However, the CG
Committee fully has performed their duties and responsibilities in accordance with the charter assigned by the Board

of Directors for the overall benefit of the Company and shareholders, as well as, all stakeholders.

In 2024, there are 3 members in CG committee, consisting of 2 independent directors (the Chairman of the CG Committee
is an independent director), accounting for 66.66 percent of the total number of directors, and 1 non-executive director.
All Directors are knowledgeable, capable, experienced and devote sufficient time to perform their duties in order to
operate the CG Committee successfully in accordance with its objectives. As a result, 2 meetings were held to consider

and monitor the implementation of Good Corporate Governance as the detail of names and meeting attendance below;

Number of Attendance/
Total Number of Meeting

Position in the CG Committee

1. Mr. Seri Suksathaporn The Chairman of the CG Committee 2/2
2. Mr. Prinya Waiwatana Member 2/2
3. Mr. Sirichai Rasameechan Member 2/2

The CG Committee reported the meeting results including comments and recommendations to the Board of Directors’

meeting for consideration of which they could be summarized as follows:

e Supervised the operations of the committee to be in accordance with the Corporate Governance policy.
The CG Committee has supervised the operations of the committee in accordance with the Corporate Governance
policy of the Company and specified that every committee has to prepare a performance report for the past
year to present to the shareholders in the Annual Registration Statement / Annual Report 2024 (Form 56-1

One Report) of the Company.

e Reviewed the Corporate Governance Policy, Code of Business Ethics, the Board of Director and the
Committee Charters of the Company.
In 2024, the CG Committee’s Meeting No. 2/2024, held on November 12, 2024, considered and proposed to the
Board of Directors to consider and review the compliance with the principles of good corporate governance
(CG Code), Corporate Governance policy, Business Ethics, the Board of Directors and the Committees’ Charters.
The meeting was considered to revise in the Corporate Governance policy in the topic of “Participation in the
Shareholders’ Meeting, Inside Information Monitoring and Provide multi channels for disclosure of information
apart from SET’'s Communication system” as well as Corporate Governance Committee Charter in the topic

of “Roles and Responsibilities of the Corporate Governance Committee”.

Samart Corporation Public Company Limited | Form 56-1 One Report 2024 01 7
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The Board of Directors’ Meeting No. 5/2024, held on November 12, 2024, has considered that the Company has
applied the 8 CG Code principles with the Company’s business context. However, regarding to the guidelines in
the CG Code that were not suitable for the Company’s business operations, the Board of Directors’ meeting has
assigned the CG Committee to review that matters annually, and proposed appropriate replacement measures

for further consideration.

Assessed Performance of the Board of Directors, the Committees, the Executive Chairman and the Corporate
Secretary.

In order to comply with the corporate governance principles of the Stock Exchange of Thailand, the CG Committee
specified that performance of the Board of Directors, both individually and by the team, the Committees, the
Executive Chairman and the Corporate Secretary must be assessed. Outcome from such assessment shall be
used to improve and develop for better efficiency. In addition, summary report on assessment outcome shall

be presented to the Board of Directors and the shareholders for their acknowledgement.

However, the CG Committee has conducted a self-assessment for the year 2024, that there are 4 topics as
1) the structure and qualifications 2) meeting 3) roles and responsibilities and development and 4) training of
the CG Committee. The assessment results are “Excellent” in order to use for improving with aims to increase

efficiency of the operations.

Arranged for the Meeting among the Non-Executive Directors.

In order to comply with corporate governance principles of the Stock Exchange of Thailand and the assessment
of Corporate Governance Survey Project of CGR Listed Companies, the CG Committee specified that the
Company’s non-executive directors shall hold a meeting without participation of any management team, so
that they can independently discuss about all management problems of the Company. In 2024, there were 2
Non-Executive Directors’ Meetings, held on February 22, 2024 and August 13, 2024, in order to discuss about
the business and important projects of the Company, reported the suggestion to the Board of Directors for
acknowledgement, then assigned to involved persons for further action. The minutes of meetings between

non-executive directors were taken every time there had such a meeting.

Specified that there must be reports on new laws and laws which have been changed.
In order to share knowledge information and understanding of the Company’s Directors, therefore, the CG Committee
has specified that information on new laws or change in any laws concerning the directors should be reported,

such as, the updated news from SEC and SET to the Directors and / or Audit Committee for acknowledgement.

Such strong intention and determination on encouraging for operations pursuant to corporate governance principles,

as a result, Samart Corporation Public Company Limited (“SAMART”) and its 3 listed subsidiaries, Samart Telcoms

Public

Company Limited (“SAMTEL”) Samart Digital Public Company Limited (“SDC”) and Samart Aviation Solutions

Company Limited (“SAV”), received corporate governance assessment results in 2024 as follows:

018
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Evaluation Company Assessment Result Organized by
Corporate Governance of SAMART Excellent (5 Stars) Institute of Directors Association
Thai Listed Companies in 2024 SDC (IOD) together with the Office
SAMTEL of the Securities and Exchange
SAV Commission and the Stock

Exchange of Thailand

Quality on Arrangement of Annual SAMART 4 coins Thai Investors Association
General Meeting of Shareholders SDC
for 2024 SAMTEL

SAV

Such above assessment could reflect strong effort the Company puts on corporate governance including its earnestness,
dedication, and endeavor on adherence to corporate governance principles constantly. All members of the CG Committee
have worked professionally, using their knowledge, skills and experience, by providing opinions and advices to drive

the organization to achieve its goals, with taking into account the utmost benefits of all stakeholders.

S ﬂ

(Mr. Seri Suksathaporn)
Chairman of the Corporate Governance Committee

Samart Corporation Public Company Limited
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Report of the Nominating and Compensation Committee

Dear Shareholders of Samart Corporation Public Company Limited

The Company’s Board of Directors has appointed the Nominating and Compensation Committee (“NC Committee”)
to perform duties included recruitment, selection and proposes qualified candidates with diverse qualifications in
terms of skills, experiences, and necessary special skill for reaching the objectives and targets of the Company, to
be the Directors, the Committee’s Directors and the top management, to ensure that there are qualified person with
the Company’s business. Also responsible for specifying the policy, forms and criteria of remuneration payment of
the directors, committees, Executive Chairman, top managements, managements as well as the employees fairly and
transparently. The NC Committee consists of 3 independent directors, 100% of the total number of the NC Committee,

thus they can give any recommendation, freely.

The NC Committee has performed its duties completely according to the Charter of the NC Committee as assigned
by the Board of Directors. In 2024, the NC Committee held 3 meetings to consider important matters as the detail

of names and meeting attendance below;

Number of Attendance/
Total Number of Meeting

Position in the NC Committee

1. Mr. Vichai Srikwan The Chairman of the NC Committee 3/3
2. Mr. Seri Suksathaporn Member 3/3
3. Dr. Pairoj Boonkongchuen, M.D. Member 3/3

The NC Committee constantly reported the meeting results including comments and recommendations to the Board

of Directors for consideration of which they could be summarized as follows:

e Recruited and selected the candidates for the position of director.
The NC Committee’s Meeting No. 1/2024, held on, February 22, 2024, and No. 2/2024, held on May 14, 2024,
have considered, screened, recruited and selected the candidates to hold the position of the Independent
Director, the Company’s Director and to replace the committee’s member who will be retired upon completion

of the term and top management in accordance with the criteria and procedures of the Company.

e Specified remuneration of directors and the committee members.
The NC Committee’s Meeting No. 2/2024, held on May 14, 2024, has considered on remuneration of Directors
and the committee members with reasonable and appropriate linked with the compensation and the overall
performance of the Company. The remuneration of the directors who are assigned to take additional responsibilities
shall be increased in proportion with their workload and responsibilities as appropriated comparing with
other companies in the same industry. In 2024, the NC Committee deemed appropriated to propose to the
Shareholders’ Meeting for consideration and approval on determination of remuneration amount of the directors
and the Committees to be not more than Baht 7 million (which comprising of meeting allowance of the Board

of Directors, the Committees and the directors’ pension) as detail below;
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Meeting Allowance (Baht/Meeting)

Chairman Member
The Board of Director 30,000 15,000
The Audit Committee 30,000 15,000
The Corporate Governance Committee 20,000 15,000
The Nominating & Compensation Committee 20,000 15,000

However, total remuneration paid to the Board of Directors and the Committees in 2024 were Baht 2.14 million
which was still within the amount of Baht 7 million as per approved by the Shareholders’ Meeting. Additional
details have been disclosed in topic “Report on the significant activities on corporate governance” under

“8.1.2 The Board of Directors’ Attendance and Remuneration”.

e Specified remuneration’s structure policy, forms and criteria of remuneration’s payment
In order to motivate and retain the capable and good performance employees, the NC Committee’s Meeting No.
3/2024, held on November 12, 2024, has considered the criteria on salary increase for 2025, bonus allocation
for 2024 and bonus payment policy for 2025 jointly with the Human Resources Department and the Executive
Board. The salary increase rate and the bonus shall be in appropriate rate and in line with the economic and
the Company’s performance. In 2024, the NC Committee has considered the survey reports on annual salary
adjustment of the recognized institutes and human resource consultants, both domestically and internationally as
per compiled by the Company’s Human Resources Department, as the supporting document for consideration

on adjustment of salary and bonus.

e Considered and reviewed the Succession Plan
The NC Committee’s Meeting No. 3/2024, held on November 12, 2024, has considered and reviewed the
succession plan that the meeting has considered and resolved to approve the succession plan with the same

criteria.

e Self-evaluation of the NC Committee.
The NC Committee’s Meeting No. 1/2024, held on February 22, 2024, has conducted a self-assessment for the
year 2024, that there are 4 topics as 1) the structure and qualifications 2) meeting 3) roles and responsibilities
and development and 4) training of the NC Committee. The assessment results are “Excellent”. It can be
concluded that the NC Committee performs its duties effectively and in accordance with the scope of duties

specified in the charter.

The NC Committee has completely, carefully and independently performed duties and tasks as per assigned by the
Board of Directors by taking into account the best interest of the Company and all stakeholders. Moreover, the NC
Committee has committed to perform the duties in accordance with the principles of good corporate governance so

that the Company can develop towards sustainability in the long-term.

?/ QJT. )e.u_ An-.

(Mr. Vichai Srikwan)
Chairman of the Nominating and Compensation Committee

Samart Corporation Public Company Limited
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Report of the Sustainable Development Committee

Dear Shareholders of Samart Corporation Public Company Limited

The Company is committed to operating business in accordance with sustainable Development Guidelines, which
include Environment, Social, and Governance dimensions (ESG). This has been one of the Company missions through
all the years. The Board of Directors has appointed the Sustainable Development Committee (“the SD Committee”) to
support the Board of Directors’ operations in determining the Company’s policies and practice guidelines in various

fields to be in line with sustainable development, which is an international standard that listed companies should adhere.

The SD Committee consists of 6 people which is the Chairman of the SD Committee is the Company’s director.
During 2024 has arranged 3 meetings to follow up operations and consider matters pursuant to the sustainability
development policy and the SD Committee Charter as the detail of names and meeting attendance below;

Number of Attendance/
Position in the SD Committee

Total Number of Meeting

1. Mr. Watchai Vilailuck The Chairman of the SD Committee 3/3

2. Mr. Jong Diloksombat Member 3/3

3. Mr. Thananan Vilailuck Member 3/3

4. Mr. Teerachai Phongpanangam Member 3/3

5. Mrs. Phongsri Saluckpetch Member 3/3

6. Ms. Kanokwan Chanswangpuvana | Member 2/3 9
Remark : ' Oversea business engagement.

The SD Committee has been constantly reported the meeting results including, comments and recommendations to

the Board of Directors for consideration of which their main points can be summarized as follows:

e Considered and approved the Business Sustainability Development part which will be disclosed in the Annual

Registration Statement / Annual Report 2024 (Form 56-1 One Report);

e Prepared a report on duties of the SD Committee during the past year to propose to the shareholders as well

as to disclose in the Annual Registration Statement / Annual Report 2024 (Form 56-1 One Report);
e (Considered to assign a working group of the SD Committee to attend the training on various ESG issues;

e Considered and conducted the SD Committee self-evaluation for 2024, that there are 4 topics as 1) the
structure and qualifications 2) meeting 3) roles and responsibilities and development and 4) training of the SD
Committee. The assessment results are “Excellent” in order to use for improving with aims to have sustainable

development and increase efficiency of the operations.
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The Sustainable Development Committee has performed its duties within the scope of duties and responsibilities in
the charter, assigned by the Board of Directors with due diligence and competence for the overall benefit of the
Company and its shareholders appropriately. Moreover, the Company also recognizes the accountability to economy,

society, environment and all stakeholders, which are significant factors in creating sustainable business values.

Wab- \Viade de

(Mr. Watchai Vilailuck)
Chairman of the Sustainable Development Committee

Samart Corporation Public Company Limited
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Financial Highlights

Samart Corporation Public Company Limited and Subsidiaries

Information from consolidate Financial Statements

Million Baht)

Total Asset

Total Liabilities

Non-controlling interests of the subsidiaries
Equity attributable to owners of the Company
Total Revenue

Revenues from sales, contract work and service
Gross Profit

Profit (loss) for the year (Equity holder of the Company)

18,099
11,329
1,665
5,104
10,157
10,042
2,143
133

19,109
12,787
1,468
4,854
10,297
10,139
1,780
(390)

19,336
15483
1174
2,679
9418
9,020
1510
(955)

Financial Ratios

Basic earnings (loss) per share (Baht)
Book Value Per Share (Baht)
Dividend Per Share (Baht)

Profit (loss) Margin

Return on Equity

Return on Total Assets

0.13
5.07

1.31
2.67
0.71

(0.39)
4.82

(3.79)
(10.35)
(2.03)

(0.95)
2.66

(10.14)
(31.51)
(5.10)
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Samart Corporation Public Company Limited

SAMART

In 2024, Samart Corporation Public Company Limited
(“SAMART”), reported total revenue of Baht 10,157
million, decreased by Baht 140 million or 1.36% from
2023. This decreasing mainly came from revenue in the
Digital Communications business. In 2023, there was
revenue from the delivery and installment of network
communication equipment for The Ministry of Interior
of the Kingdom of Thailand (MOI) project. However, in
2024, there were no further deliveries or installations
under this project. However, revenue increased from the
power substation business, the air traffic management
services business in Cambodia and the improvement
of efficiency in excise tax management for domestic
beer project under the Utilities and Transportations.
Additionally, the revenue also increased from airtime
services under the Digital Communications business
and from Digital ICT Solution business.

Net profit attributable to equity holders of the
Company for 2024 was Baht 133 million which
improved from the previous year that the company
recorded net loss attributable to equity holders of
the Company Baht 390 million.

In 2024, earnings (loss) per share was increased to
Baht 0.13 per share

Total assets were Baht 18,099 million in 2024.
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Changes in the previous year

Year 2024, despite the recovery of the tourism sector and an economic expansion of 2.5%, the Thai economy faced
significant challenges. These included the impact of the global economic situation, geopolitical uncertainties due to

conflicts in various regions, currency fluctuations, high interest rates, and changes in government policies.

In 2024, Samart Corporation Pcl. had a total revenue of Baht 10,157 million. Changes in the following 3 business

lines are described as follows.

Digital ICT Solution

The business line under the operation of Samart Telcoms Pcl. is one of Thailand’s large ICT solution and service
providers. In 2024, apart from external factors such as geopolitical conflicts in many parts of the world, including
interest rate and currency volatility, there will also be changes in government policies related to changes in government
leadership and the use of fiscal policies to stimulate the economy, affecting government spending and investment.
In addition, there will be investments in information system infrastructure from abroad. The company therefore closely

monitors changing situations and focuses on risk management.

In 2024, Samart Telcoms Pcl. signed the contracts of the new projects valued at Baht 4,784 million from different
agencies such as Government Housing Bank (GHB), Provincial Electricity Authority (PEA), Department of Land (DOL)
and Industrial Estate Authority of Thailand (IEAT). By the end of 2024, the backlog for the Digital ICT Solution business

line amounted to Baht 4,361 million.

Moreover, the Company has still adhered to service standards and developed personnel preparedness for technological
knowledge and specialization. This creates confidence in our systems and operation, regarded as a strength in the

long run. It also brings success from auctions of key projects.

Digital Communications

The Digital Communications business line under the operation of Samart Digital Pcl. provides communication services
through digital systems. The company collaborates with National Telecom Public Company Limited (NT) to offer services
for the Digital Trunked Radio System (DTRS). This partnership aims to expand the capabilities of the DTRS network
by installing digital radio communication systems across various regions nationwide. The primary target audience
includes government organizations focusing on long-distance communication and requiring secure communication.
In 2024, the company recognized monthly revenue shares for Airtime services for the Ministry of Interior as part of
the collaborative partnership for the Digital Trunked Radio System. As of the end of 2024, the backlog for the Digital

Communications business line amounted to Baht 923 million.

Furthermore, the company also offers services in the Digital Platform segment to accommodate changes in consumer
lifestyles. This includes providing various astrology services such as a 24-hour live horoscope application, online merit-making
application, and e-commerce for auspicious products. In the sports sector, the company is transitioning to Digital
Sports, aligning with digital trends and entering the era of digital sports and health. The aim is to elevate the quality
of life and well-being by delivering high-quality products and services through efficient operations, technological

development, and innovative digital solutions in the digital age.
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Utilities and Transportations

To conform to the policy of recurring revenue creation for the group, Utilities and Transportations continues to explore
the possibilities of various types of power plant projects both in Thailand and neighboring countries. This includes
projects involving coal-fired power plants, and hydropower plants, as well as the expansion of the electricity transmission
business. The unit also explores infrastructure projects for transportation to support the future expansion of the Utilities

and Transportations business.

In the past year, the aviation industry has gradually recovered following the global relaxation of COVID-19 measures.
This recovery has positively impacted the number of flights provided by Cambodia Air Traffic Services Co., Ltd. (“CATS”),
a company engaged in air traffic management services in Cambodia. The number of flights increased from 92,685
in the previous year to 103,887 in the past year, representing a growth of 12.09%. In addition, a new subsidiary has
been established in the Lao People’s Democratic Republic, named “Lao Samart Aviation Sole Co., Ltd.” (“LSAV”),
with the business objective of preparing to provide services to the Lao People’s Democratic Republic and companies
related to the aviation business in Laos in the future. Moreover, the business of constructing comprehensive high-
voltage power station transmission line projects under Teda Company Limited (“TEDA”) continues to expand, including
the improvement of efficiency in excise tax management for domestic beer project with the Excise Department (Direct
Coding). As of the end of 2024, the backlog for the Utilities and Transportations business line amounted to Baht
8,000 million.

Samart Corporation Public Company Limited | Form 56-1 One Report 2024 027



SAMART

Industry and Competition

The similar growth rate of the global economy in 2024 and the signs of recovery in Thailand’s economy.

In 2024, the global economy is expected to grow by 3.2%, slightly lower than the 3.3% growth recorded in 2023. The
economy continues to be affected by global geopolitical factors, including tensions between the United States and
China, which impact global trade and supply chains, as well as ongoing financial volatility, despite easing inflation and
interest rates’. As for Thailand’s economy, it is expected to expand by 2.5% in 2024, accelerating from 2.0% in 2023,
driven by the recovery in the tourism sector, public consumption, and public investment. While private investment is
expected to contract by 1.6%, private and public consumption will continue to grow at 4.4% and 2.5% respectively,
and public investment is expected to grow by 4.8%. Additionally, Thailand’s current account surplus has reached
2.3% of GDP, compared to 1.5% in 2023. Furthermore, headline inflation is projected to decrease to 0.4%, compared
to 1.2% in 2023%

The stable global economic growth in 2025 and the slightly faster expansion of Thailand’s economy

The global economy in 2025 is forecast to grow by 3.3%', with a similar rate of 3.3% anticipated in 2026. However,
economic growth faces multiple pressures, including high debt burdens due to prolonged high interest rates, economic
policies of the United States following the election of a new president, and a slowdown in China’s economy. Thailand’s
economy is expected to grow by 2.8% in 2025 (with a projected range of 2.3% to 3.3%), supported by continued
recovery in the tourism sector as well as public and private investments, which are expected to grow by 4.7% and
3.2% respectively. Public and private consumption are expected to grow by 1.3% and 3.3%, respectively. The average

headline inflation rate is expected to rise to 1.0 percent’.

Global IT spending growth at a rate exceeding the world economic expansion, and the technology trends driving
this growth

According to Gartner, global IT spending, including Communications Services, is expected to grow by 7.7% in 2024,
reaching a total value of USD 5.11 trillion®. This growth surpasses that of 2023, driven by continuous investment in
Digital Transformation, expansion of Generative Al (GenAl), Cloud Computing, and Cybersecurity, despite economic

volatility®.

For 2025, Gartner forecasts global IT spending to reach USD 5.62 trillion, representing 9.8% growth®. This is broken
down by market segment as follows: IT Services, with a value of USD 1.73 ftrilion and a growth rate of 9.0%;
Communications Services, valued at USD 1.42 trillion, expanding by 3.8%; Software, with a market value of USD 1.25
trillion, growing by 14.2%; Devices, valued at USD 810 billion, increasing by 10.4%; and Data Center Systems, worth
USD 400 billion, rising by 23.2%° making it the segment with the highest growth rate. Gartner notes that while IT
spending is increasing, part of this rise is attributed to the higher costs of IT goods and services. Furthermore, GenAl
significantly contributes to rising IT spending, especially from hardware upgrades needed to support new processing
requirements. However, these upgrades will not yet create a significant difference in terms of functionality, even with
the adoption of new system equipment. Additionally, a survey of Chief Information Officers (ClOs) found that their initial
overly high expectations for GenAl have been adjusted downwards, although organizations are still moving forward
with investments in the technology®. Furthermore, organizations are also expected to migrate more services to the
cloud and invest in data security and privacy software. Moreover, the advancement of GenAl will drive Cybersecurity

spending to grow by more than 15%".
In addition, Gartner has identified the following strategic technology trends for the world in 2025:

. Agentic Al: Al capable of independently planning and executing actions to achieve user-defined goals. This helps

create virtual assistants that significantly reduce the workload of humans or existing applications’.

. Al Governance Platforms: Platforms that help organizations manage the legal, ethical, and performance aspects

of Al to ensure responsible Al usage’.
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° Disinformation Security: Technology to detect and filter fake information, which will become crucial in helping
organizations distinguish reliable data and reduce manipulation. By 2028, over 50% of organizations are expected

to adopt this technology®.

° Energy-Efficient Computing: Computing that emphasizes energy efficiency, utilizing improved hardware and

software designs that incorporate renewable energy sources to reduce greenhouse gas emissions®.

. Spatial Computing: Technology that merges the physical world with digital systems, such as Augmented Reality
(AR) and Virtual Reality (VR), enhancing productivity and efficiency. This market is expected to grow from USD
1.7 trillion in 2023 to USD 110 trillion by 2033°.

The IT spending growth rate exceeding that of government and private sector investment and consumption

In Thailand, for the year 2025, Gartner forecasts that IT spending will reach a value of Baht 996 billion, an increase
of 7.9% from 2024. Within this, spending on Data Center Systems is projected to expand by nearly 17%, while the
software segment will grow by 16.1%’. According to Krungsri Research, over the next three years, key technologies
supporting new megatrends across various industries include: Al and Generative Al (GenAl), which will be applied
across diverse industries; the Internet of Things (loT), utilized in industrial and transportation sectors; Cloud Computing,
which enhances flexibility in data analytics and the development of new applications; Advanced Cybersecurity based
on Zero Trust principles to bolster protection against cyber threats; Carbon Capture and Storage (CCS) technology,
which captures carbon emissions to prevent their release into the atmosphere and stores them underground; and

Energy Transition technologies shifting from fossil fuels to renewable energy sources®.
Opportunities for industries with supporting factors and key technologies

Based on the projected value of ICT spending, growth rates, and trends in technologies applied across organizations
and industries, Thailand’s ICT and digital industries are therefore expected to experience significant growth in 2025.
This is driven by socio-cultural changes influencing consumer and user technology consumption behavior, which in
turn compels organizations to adapt. Additional support comes from government policies and private sector initiatives.
Key government policies include the development of a Digital Government, the Cloud First Policy, Smart City initiatives,
Al promotion, and efforts to advance the Bio-Circular-Green (BCG) Economy, as well as policies to drive a digital
economy and society. These aim to enhance digital infrastructure and ecosystems, targeting a contribution of 30%
from the digital technology industry to the country’s GDP by 2030 and positioning Thailand as the ASEAN'’s digital

industry hub’. These factors will sustain industry growth.

In the private sector, ongoing Digital Transformation remains a key driver, with organizations adopting technologies to
improve efficiency, enhance service delivery, and increase competitiveness. Technologies such as Al and GenAl are
being applied in diverse ways, alongside Big Data Analytics, loT, Robotic Process Automation (RPA), and Immersive
Technologies, tailored to business needs. Additionally, Cloud Computing is experiencing robust growth and becoming
more environmentally friendly. In 2024 and early 2025, several global providers announced plans to invest in cloud
infrastructure in Thailand, utilizing clean energy. Cloud Computing will evolve into Edge Computing and support
Anything-as-a-Service (XaaS) models, offering greater speed and flexibility. Cybersecurity and personal data protection
technologies will grow in tandem with rising data usage, while Climate Tech, developed to mitigate climate change
impacts, will support organizations aiming for net-zero emissions and reduced environmental footprints, increasingly

becoming an integral part of corporate operations.
High competition, adaptation, and challenges

Competition in Thailand’s ICT and digital industries will remain intense, involving both large and small players, as well as
domestic and international service providers and technology owners. Due to this high competition, the government has
introduced policies to support smaller providers by offering advantages in public sector bidding. Industry players are
striving to adapt due to challenges from evolving customer demands and behaviors, as well as rapid technological
advancements. They compete by offering products and services that meet diverse needs, improving quality, fostering

innovation, adding value, and adopting flexible business models and marketing strategies. This is to counter competition

Samart Corporation Public Company Limited | Form 56-1 One Report 2024 029



SAMART

from existing market players and new entrants from other industries transitioning into technology companies such as
banking, retail and e-commerce, transportation and logistics, media, and energy and utilities sectors. These organizations
are enhancing internal processes for greater efficiency while balancing responsibilities toward customers, society,
and the environment. Furthermore, they are building business networks and ecosystems to strengthen their positions,
collaboratively introducing innovations and technology applications to quickly meet customer needs. Moreover, service
providers are also developing digital platforms, aiming beyond Super Apps toward Everything Apps that offer even
broader services, all to enhance customer experience and satisfaction, enabling long-term customer retention and

expansion. This intensifies competition and challenges within Thailand’s ICT and digital industries.
Risk factors potentially impacting competition

To address rising competition and accelerating adaptation to changes and challenges, industry players may face
a shortage of skilled digital talent and specialized expertise in the market, cybersecurity concerns, and regulatory
adjustments affecting their operations. In 2025, additional factors requiring vigilance and potentially affecting industry
expansion include trade and tax policies of key trading partners such as the United States and China, geopolitical
tensions, and global economic and financial volatility, all of which could impact Thailand’s economic growth. If the
overall economy experiences slower growth, organizations might delay or reduce ICT investments, negatively affecting
the industry and intensifying market competition. The action plans for driving various government ICT policies are also
matters that require close monitoring, as does the U.S.-China technology trade war, which could intensify competition
among service providers and technology owners, prompting foreign players to enter Thailand’s ICT market, either

directly or through local partnerships.
References:

1. International Monetary Fund, World Economic Outlook Update: Global Growth: Divergent and Uncertain. January
2025. Available at: https://www.imf.org/-/media/Files/Publications/WEO/2025/update/january/english/text.ashx

2. Office of the National Economic and Social Development, Thai Economic Performance in Q4 and Outlook for 2025,
17 February 2025, Available at: https://www.nesdc.go.th/ewt__dl__link.php?nid=16140

3. Gartner, Gartner Forecasts Worldwide IT Spending to Grow 9.8% in 2025. 21 January 2025. Available at:
https://www.gartner.com/en/newsroom/press-releases/2025-01-21-gartner-forecasts-worldwide-it-spending-to-grow-9-
point-8-percent-in-2025

4. Gartner Forecasts Global Information Security Spending to Grow 15% in 2025. 28 August 2024. Available at: https://
www.gartner.com/en/newsroom/press-releases/2024-08-28-gartner-forecasts-global-information-security-spending-to-
grow-15-percent-in-2025

5. Gartner, Gartner Top 10 Strategic Technology Trends for 2025. 21 October 2024. Available at: https://www.gartner.com/
en/articles/top-technology-trends-2025

6. Gartner, Gartner Identifies the Top 10 Strategic Technology Trends for 2025. 21 October 2024. Available at: https://
www.gartner.com/en/newsroom/press-releases/2024-10-21-gartner-identifies-the-top-10-strategic-technology-trends-
for-2025

7. Bangkok Post, Gartner: Thai IT spending gain expected to lag global rate. 5 February 2025. Available at: https://
www.bangkokpost.com/business/general/2954605/gartner-thai-it-spending-gain-expected-to-lag-global-rate

8. Krungsri Research. Business and Industry Outlook 2025-2027, 14 January 2025. Available at: https://www.krungsri.com/
th/research/industry/summary-outlook/Thailand-industry-outlook-summary-2025-2027

9. Office of the National Economic and Social Development, The 13" National Economic and Social Development

Plan, 1 November 2023. Available at: https://www.nesdc.go.th/main.php?filename=plan13

030 Form 56-1 One Report 2024 | Samart Corporation Public Company Limited



SAMART

Business Operation and Operating Performance

1. Structure and Operation of the Company
2. Risk Management
3. Business Sustainability Development
4. Management Discussion and Analysis (MD&A)
5. General and Other Information

Samart Corporation Public Company Limited | Form 56-1 One Report 2024 031



SAMART

1.

1.1

Structure and Operation of the Company

Policy and Overview on Business Operation

Overview on Business Operation of the Company

Samart Corporation Public Company Limited was incorporated on March 7, 1989 under the name “Samart
Comtech Company Limited” by Vilailuck Group with an initial registered capital of Baht 5 million to engage in
business of design and installation of telecommunication system. Later in 1992, the Company’s name has been
changed to “Samart Corporation Company Limited” and it has been privatized in 1993. Presently, the Company
undertakes business as a holding company by investing in its subsidiaries. The Company’s core company is Teda
Co., Ltd. which provides services regarding Engineering Design & Installation of Energy Management System &
Energy Supply and Demand Controller for Industries and Commercial Buildings. In addition, expand services in
areas related to electric stations controlled by digital systems and modern energy management systems. Samart
Corporation Public Company Limited, a parent company also has policies to have its own business in order to
maximize the value added for shareholders. The business structure has been divided into 3 LOBs as follows:

1) Digital ICT Solution, 2) Digital Communications and 3) Utilities and Transportations.

Overview on Business Operation of Subsidiaries

Samart Corporation Public Company Limited is undertakes business concerning telecommunication system. lts
current business structure has been divided into 3 LOBs as follows: 1) Digital ICT Solution 2) Digital Communications

and 3) Utilities and Transportations with subsidiaries in each LOBs business operation as follows:

1. Digital ICT Solution Conducting business to provide ICT and digital solutions regarding Network
Solutions, Enhanced Technology Solutions, and Business Application with
total solutions and services ranging from consulting services, system design,
implementation, and project management, including maintenance services for

public and private organizations.
2. Digital Communications Provide integrated businesses in digital network, solution and content.

3. Utilities and Transportations Provide air traffic control services and electricity supply in Cambodia. Provide
contracting for design, construction, installation and maintenance services
of electrical transmission systems, security systems as well as audio and
visual communication systems. And also manufacture and distribute television

signal receiving equipment.

In 2001, the Company has expanded its scope of business investment in Cambodia by obtaining concession on
planning and development of communication system and air traffic control system, including obtaining exclusive
right to provide air traffic control services above the Cambodian sky operated via Cambodia Air Traffic Services

Company Limited (“CATS”) for 49 years (concession period is between 2002 - 2051).

Corporate Vision, Mission, Culture, Goals and Strategies

e Vision

“Samart Group” A leader in providing high quality technological solutions of international standards, creatively
responding to service users’ needs while upgrading the quality of life, society and the environment in promoting

the country’s sustainable development.
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Mission
To achieve the vision, we make it our mission to take care of our stakeholders as follows:

“Clients”
To offer telecommunication and technological services with dedication and attention to satisfy the needs of

service users for their maximum benefit.

“Organization”

To build and develop a management process that ensures efficient, transparent, and fair operations.

“Allies”

To strengthen relationships with business allies to seek opportunities and achieve business goals together.

“Employees”

To promote professionalism in employees and provide them with career advancement opportunities.

“Shareholders”

To create long-lasting, good returns as a stable, sustainable income for shareholders.

“Society and Environment”
To participate in improving the life quality of people in society as well as in promoting environmental

conservation and appreciative use of resources.

Corporate Culture

e Think Ahead
e Customer Focus
e Team of Professionals

e Commit to Excellence

Goals and Strategies

Samart Group aims to be a leader in technology applying as well as products and services delivering in
Thailand. With Samart Group strong passion, we are willing to expand our business to CLMV countries among
ASEAN Economic Community (Cambodia, Laos, Myanmar, and Vietnam). Furthermore, we are targeting to
increase the group’s income by 50% of total earnings in 3-5 years ahead in order to create Samart Group

continuity growth. Below are the strategies which we currently apply for different business line;

Digital ICT Solution : Focusing on generating income by introducing full services to customers
through designing, installation, processing, and maintenance services.
Moreover, we penetrate our target market to private sector in favor of

chasing more growth opportunities.

Digital Communications : Focusing on business development and applying digital tools to deliver
information in accordance with consuming behaviors along with offering
products and services that meet lifestyle needs also, cooperate with business
partners e.g. Digital Trunked Radio and Co-Tower concerning to drive business

earnings.

Utilities and Transportations : Focusing on the development of infrastructure systems, aviation industry
development, other transport system and energy development include
preparing for new business opportunities such as renewable energy business
which will be an important part of driving the country through leap forward

development including the CLMV regions.
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1.1.2 Significant developments and changes of the Company during the past 3 years:

Year 2024

Changes in investment in Samart Aviation Solutions PCL., a subsidiary of the Company

On 21 February 2024, a meeting the Board of Directors of the Samart Aviation Solutions Public Company
Limited, a subsidiary company, passed a resolution to approve the establishment of a new subsidiary
company in the Lao People’s Democratic Republic named “Lao Samart Aviation Sole Co., Ltd.”. The subsidiary
will provide services including programming for billing and payment processings, website design, hardware
maintenance, and IT software solutions related to information systems, as well as offering air navigation
solutions and services. The subsidiary has a registered share capital comprising 10,000 ordinary shares of
LAK 22,500 each, totaling LAK 225 million. The shares are 100 percent held by the Company. The subsidiary
was registered the establishment with the Enterprise Registration and Management Department, Ministry of
Industry and Commerce of the Lao People’s Democratic Republic on 18 March 2024 and 100 percent of
the shares have been called up. On 21 June 2024, the subsidiary paid for such share capital of USD 0.01

million or equivalent to Baht 0.38 million.

Dissolution a subsidiary company of Samart Digital PCL., a subsidiary of the Company

On 14 March 2024, the Board of Directors of Samart Digital Public Company Limited, a subsidiary company,
passed a resolution to dissolve a non-operational subsidiary company, specifically Samart Mobile Services
Co., Ltd. On 30 April 2024, the Annual General Meeting of shareholders of Samart Mobile Services Co.,
Ltd., a subsidiary company, passed a resolution to liquidate the company. On 9 May 2024, the subsidiary
completed the registration of its dissolution with the Ministry of Commerce and distributing the remaining
registered share capital to shareholders. Currently, the subsidiary is in the proceeding with the liquidation

process in accordance with legal requirements on 12 December 2024.

Changes in investments in Samart Digital PCL., a subsidiary of the Company

034

On 25 April 2024, the Annual General Meeting of shareholders of the subsidiary company passed significant

resolutions as follows:

1) To approve a decrease in the subsidiary company’s registered capital of Baht 1,744 million from Baht
5,066 million to Baht 3,322 million, by cancelling unissued 17,443 million ordinary shares with a par
value of Baht 0.10 each. The purpose of the issuance is to accommodate (1) the conversion rights
of the convertible debentures and (2) a rights offering to existing shareholders in proportion to their

shareholdings.

2) To approve an increase in the subsidiary company’s registered capital of Baht 499 million, from Baht
3,322 million to Baht 3,821 million, by issuing 4,993 million new ordinary shares with a par value of Baht
0.10 each. The purpose of the issuance is to accommodate the conversion rights of the convertible
debentures and a rights offering to specific investors, namely Advance Opportunities Fund and Advance

Opportunities Fund 1.

3) To approve the allocation of not exceeding 4,993 million newly issued ordinary shares with a par value
of Baht 0.10 each to accommodate the conversion rights of the convertible debentures and a rights

offering to specific investors, namely Advance Opportunities Fund and Advance Opportunities Fund 1.
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e  On 30 April 2024, an Annual General Meeting of shareholders of Zecureasia Co., Ltd., a subsidiary company,

passed a resolution to approve an increase in the share capital of Baht 6.50 million, from Baht 1.25 million

(125,000 ordinary shares of Baht 10 each) to Baht 7.75 million (775,000 ordinary shares of Baht 10 each),

by issuing 650,000 new ordinary shares with a par value of Baht 10 each. The shares were paid in full on

3 May 2024. The subsidiary company registered the increase of its issued and paid-up share capital with

the Ministry of Commerce on 9 May 2024.

Change in investment in Teda Co..Ltd., a subsidiary of the Company

e On 18 September 2024, the Board of Directors’ meeting of Teda Co., Ltd. a subsidiary, approved the

acquisition of 4,999,800 ordinary shares in Samart Green Energy Co., Ltd. from Samart U-Trans Co., Ltd. for

a total of Baht 9,000,000 to restructure the Group’s shareholding. Following this transaction, the subsidiary

holds a 99.99 percent stake in the registered capital of Samart Green Energy Co., Ltd.

Change in _investments in Samart Telcoms PCL., a subsidiary of the Company

e On 23 December 2024, the Extraordinary General Meeting of the subsidiary’s shareholders passed the

resolutions as follows:

1)

The reduction of the subsidiary’s registered share capital by cancelling unissued shares 103 million
amounted to Baht 103 million from the current registered capital of Baht 721 million to be the registered
share capital of Baht 618 million, comprising ordinary shares of 103 million shares with a par value of
Baht 1 per share, as well as the amendment to Clause 4 of the Memorandum of Association so as to

reflect the reduction of the subsidiary’s registered capital.

The issue and offering of warrants representing the right to purchase the newly issued ordinary shares
(SAMTEL-W?2) to the existing shareholders proportionate to their respective shareholdings (Right Offering)
in the amount of not exceeding 103 million units, without any cost at the ratio of 6 existing issued
shares to 1 warrant. The warrants have a period of 2 years from the first issuance date. The exercise
ratio is 1 warrant:1 share, with an exercise price of Baht 8 each, which may be adjusted pursuant to

the conditions for the adjustment of the rights.

The increase of the subsidiary’s registered capital for an additional amount of not exceeding Baht
103 million from the existing amount of Baht 618 million to be the new registered capital of Baht 721
million, by issuing not exceeding 103 million new ordinary shares at the par value of Baht 1 each, as
well as the amendment to Clause 4 of the Memorandum of Association so as to reflect the increase

of the subsidiary’s registered capital.

The allocation of newly issued shares in the amount of not exceeding 103 million shares with a par
value of Baht 1 each in order to accommodate the exercises of the warrants No. 2 (SAMTEL-W2) to

the existing shareholders proportionate to their respective shareholdings (Right Offering).
The subsidiary has already registered the increase in paid-up share capital with the Ministry of Commerce.

On 23 December 2024, the Extraordinary General Meeting of the subsidiary’s shareholders passed a
resolution to issue warrants (SAMTEL-W2) up to 103,000,011 units of warrants to the existing shareholders
of the subsidiary in proportion to their shareholdings (rights offering) at the ratio of 6 newly issued
shares to 1 warrant, without any cost. The exercise ratio is 1 warrant: 1 share, with an exercise price
of Baht 8.00 per 1 ordinary share. The warrants have a life of 2 years and the first exercise date is
the last business day of the first 6 months following the issuance date of the warrant, which is 31
July 2025 and the last exercise date is when the warrant reaches its 2-year expiration, following the

issuance date of the warrant which is 15 January 2027.
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Year 2023

Samart Telcoms Public Company Limited, a subsidiary of the Company.

On 19 June 2023, the Extraordinary General Meeting of Shareholders of Net Service (Thailand) Co., Ltd, a
subsidiary of Samart Comtech Co., Ltd., another subsidiary company passed a special resolution to approve
an increase in the share capital from Baht 20 million (2,000,000 ordinary shares of Baht 10 each) to Baht
115 million (11,500,000 ordinary shares of Baht 10 each) through an issuance of additional 9,500,000 ordinary
shares of Baht 10 each sold to the subsidiary company’s shareholders at the same previous proportion.
The subsidiary company registered the increase in the share capital with the Ministry of Commerce on 29

June 2023 and received full payment of the share capital.

Subsequently, on 29 June 2023, Samart Comtech Co., Ltd. has bought shares from others shareholders of
Net Service (Thailand) Co., Ltd. at Baht 1.65 million at a mutually agreed price as stipulated in the agreement

to hold all shares of such company at 100 percent.

On 30 October 2023, the Extraordinary General Meeting of Shareholders of Net Service (Thailand) Limited,
passed a special resolution to approve a deduction in the share capital from Baht 115 million (11,500,000
ordinary shares of Baht 10 each) to Baht 70.7 million (7,071,000 ordinary shares of Baht 10 each) through a
decrease of 4,429,000 ordinary shares of Baht 10 each. The subsidiary company has successfully registered

this capital reduction with the Ministry of Commerce on 30 November 2023.

Samart Digital Public Company Limited, a subsidiary of the Company.

036

On 27 April 2023, the ordinary general meeting of shareholders of Samart Digital Public Company Limited,

has significant resolutions were as follows:
a) Changes in share capital

1) Approving the increase in the subsidiary company’s registered capital of Baht 310 million, from
Baht 1,715 million to Baht 2,025 million, by issuing 3,094 million newly issued ordinary shares with
a par value of Baht 0.10 each. The purpose of the issuance is to (1) accommodate the conversion
rights of the convertible debentures and (2) allocate the newly issued ordinary shares by private
placement. The subsidiary company has already registered the increase in share capital with the

Ministry of Commerce on 19 May 2023.

2) Approving the allocation of not exceeding 1,208 million newly issued ordinary shares with a par
value of Baht 0.10 each to accommodate the conversion rights of the convertible debentures and
approve the subsidiary company determining the conversion price of convertible debentures to be
issued in private placement, which may be lower than the par value but not less than Baht 0.01

per share.

3) Approving the issuance and allocation of not exceeding 1,887 million newly issued ordinary shares
with a par value of Baht 0.10 each by way of private placement, to be offered to specific investors,
including Echelon Capital Holdings Limited, who is not considered a connected person, and/or other
investors as determined by the subsidiary for additional private placement. In addition, the resolution
approved the subsidiary determining the offering price of the newly issued ordinary shares for private
placement, which may be lower than the par value but not less than Baht 0.01 per share. The
conversation price is not less than 90 percent of weighted average price of the subsidiary’s share
trading for not less than 7 consecutive business days but not more than 15 consecutive business

days prior to the date the offering price is determined.
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Issuance and offering of the Convertible Debentures

On 27 April 2023, the Annual General Meeting of shareholders of the subsidiary company passed a
resolution to approve the issuance and offering of new convertible debentures of the subsidiary company
totaling not exceeding Baht 160 million to specific investors, namely Advance Opportunities Fund and
Advance Opportunities Fund 1, who are not considered connected persons. The purpose of this issuance
is to secure working capital for the subsidiary company, invest in projects and repay loans from financial
institutions. The convertible debentures are unsubordinated and unsecured, and will mature in 3 years
with an interest rate of 0.50% per annum.

On 28 November 2023, an extraordinary general meeting of shareholders of Samart Digital Public passed

the

1)

following resolutions:

Approved the decrease of the subsidiary company’s registered capital of Baht 362 million from the
existing registered capital of Baht 2,025 million to the new registered capital of Baht 1,663 million by
canceling 3,618 million unissued shares with a par value of Baht 0.10 per share, which remained from the
share allocation to accommodate (1) the exercise of warrants to purchase ordinary shares of subsidiary
company (SDC-W1) allocated to existing shareholders who subscribed and had been allocated the newly
issued ordinary shares issued and offered to existing shareholders in proportion to their shareholding
(Right Offering) per the resolution of the Annual General Meeting of Shareholders for the year 2018
held on 27 April 2018, and (2) the issuance and allocation of the newly issued ordinary shares through
a private placement, i.e., Echelon Capital Holdings Limited and/or other investors who are considered
private placement, per the resolution of the Annual General Meeting of Shareholders for the year 2023.
The subsidiary company registered the decrease in share capital with the Ministry of Commerce on 29
November 2023.

Approved the issuance and offering of newly issued convertible debentures for use as working capital
of the subsidiary company for project investments and loan settlement with banks. The total offered
value will not exceed Baht 650 million and the offering will be made to specific investors that are
Advance Opportunities Fund and Advance Opportunities Fund 1. These funds are identified as not being

connected persons of the subsidiary company.

Approved the increase of the subsidiary company’s registered capital of Baht 3,403 million from the
existing registered capital of Baht 1,663 million to the new registered capital of Baht 5,066 million by
issuing 34,032 million ordinary shares with a par value of Baht 0.10 (1) to accommodate the conversion
rights of the convertible debentures issued to specific investors, and (2) to allocate the newly issued
ordinary shares to the existing shareholders in proportion to their shareholding (Right Offering). The
subsidiary company registered the increase in share capital with the Ministry of Commerce on 30
November 2023.

Approved the allocation of newly issued ordinary shares not exceeding 2,856 million shares with a
par value of Baht 0.10 per share to accommodate the conversion rights of the convertible debentures
issued and offered to Advance Opportunities Fund and Advance Opportunities Fund 1, which are not
connected persons of the subsidiary company. Additionally, the subsidiary company is approved to
designate the conversion price of the convertible debentures, which may be lower than the par value

of the subsidiary company but not less than Baht 0.01 per share.

Approved the allocation of the newly issued ordinary shares not exceeding 31,176 million shares, with
a par value of Baht 0.10 per share, to offer to existing shareholders in proportion to their shareholding
(Right Offering), whether once or several times. The allocation ratio is set at 1 existing ordinary share
to 2 newly issued ordinary shares, with fractions resulting from the calculation of such allocation being

disregarded, at the offering price of Baht 0.05 per share.
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6) Approved the designation of the conversion price of the convertible debentures issued and offered in
accordance with the resolution of the Extraordinary General Meeting of Shareholders on 18 March 2022.
The designated conversion price may be lower than the par value of the subsidiary company but not

less than Baht 0.01 per share.

On 7 December 2023, the Board of Directors’ meeting of I-Sport Co., Ltd., a subsidiary company, approved
the disposal of the entire investment in the ordinary shares of Siam Sport Television Company Limited to an
individual person, who are not connected persons. Subsequently, the subsidiary sold its entire investment in
the ordinary shares of Siam Sport Television Company Limited to the above person, comprising 23.5 million
shares, for total amount of Baht 0.2 million at a mutually agreed price as stipulated in the agreement. The

subsidiary registered the share transfer and received the payment in full on 25 December 2023.

Samart Aviation Solutions Public Company Limited, a subsidiary of the Company.

During 15 - 20 September 2023, the subsidiary company made an initial public offering of 166 million
ordinary shares with a par value of Baht 0.50 each, at an offering price of Baht 19 per share, consisting of
102 million existing ordinary shares offered by Samart Inter Holding Company Limited and 64 million newly
issued ordinary shares, amounting to Baht 1,938 million and Baht 1,216 million, respectively. Subsequently
on 21 September 2023, the subsidiary company has received full payment of the newly issued shares and
then registered the increase of its issued and paid-up share capital from Baht 288 million (576 million
ordinary shares with a par value of Baht 0.50 each) to Baht 320 million (640 million ordinary shares with a
par value of Baht 0.50 each) with the Ministry of Commerce on 21 September 2023. The Stock Exchange
of Thailand approved 640 million ordinary shares as listed securities, with trading permitted on 26 September

2023. During the year, the Company additionally invested in the subsidiary of Baht 18.5 million.

Year 2022

038

On 18 March 2022, an extraordinary general meeting of Samart Digital Public Co., Ltd., a subsidiary company’s
shareholder passes the following resolutions.

1. Approving the decrease of the subsidiary’s registered capital of Baht 182 million from the Baht 1,676
million to the new registered capital of Baht 1,494 million by cancelling 1,821 million ordinary shares
with par value of Baht 0.10 remaining from the allocation to reserve for the issuance of convertible
debentures. The subsidiary registered the decrease in share capital with the Ministry of Commerce on
21 March 2022.

2. Approving the increase of the subsidiary’s registered capital of Baht 221 million from Baht 1,494 million
to the new registered capital of Baht 1,715 million by issuing 2,213 million new ordinary shares with
par value of Baht 0.10 in order to reserve for the exercise the conversion right of the Convertible
Debentures. The subsidiary registered the increase in share capital with the Ministry of Commerce on
22 March 2022.

On 18 March 2022, the Extraordinary General Meeting of Samart Digital Public Co., Ltd., a subsidiary
company’s shareholder passed a resolution approving the issuance and offering of the convertible debentures
to private placement investors who are not related with the subsidiary company in the amount of not
exceeding Baht 1,000 million. The proceeds from this debenture issuance will be used for working capital,

investments in projects and repayments of loans from financial institutions.

On 22 April 2022, the Ordinary General Meeting of shareholders of the Company passed a resolution to
approve a decrease of Baht 336 million in the Company’s registered capital, from Baht 1,510 million to
Baht 1,174 million, by cancelling 336 million ordinary shares with a par value of Baht 1 per share, and
an amendment to Clause 4 of the Memorandum of Association to reflect the decrease in the Company’s

registered capital.
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e On 11 November 2022, the meeting of the Extraordinary General Meeting of Shareholders of Siam Sport
Television Co., Ltd., which is a subsidiary company held by I-Sport Co., Ltd.,, is a subsidiary company
approved the increase in the subsidiary’s share capital by increase its registered capital of Baht 175 million
from Baht 60 million to the new registered capital of Baht 235 million by issuing 17.5 million ordinary shares
with par value of Baht 10 to be offered to its existing shareholders according to their shareholding ratio.

At the offering price of Baht 10 per share, the shares were paid in full on 15 November 2022.

1.1.3 Propose of Fund Raise

1. Use of Proceeds from the offering of equity or debt securities
During the year 2024, the Company has issued and offered debt securities to institutional investors and/or
investors (PP-II&HNW) on behalf of Samart Corporation Public Company Limited as No. 1/2024 in the amount
of Baht 643.60 million, Due B.E.2570 (SAMART278A) and No. 2/2024 in the amount of Baht 406.40 million,
Due B.E.2569 (SAMART26NA). The use of proceed as of December 31, 2024 with details are as follows:

SAMART278A SAMART26NA

Detail
Amount (Million Baht) Amount (Million Baht)

For early redemption of debentures 643.60 301.55
Working capital 35.76

Total 643.60 337.31

2. Applicable laws on debt securities

Domestic bonds Unsecured, unsubordinated (enforced under Thai law).

1.1.4 The Company’s commitment in the registration statement for securities offering and/or the approval conditions

of the SEC Office (if any) and/or the conditions for the SET’s acceptance of securities (if any)

-Non-

1.1.5 General Information of the Company

Company . Samart Corporation Public Company Limited

Head Office : 99/1 Moo 4 Software Park, 35" Fl., Chaengwattana Rd.,
Klong Gluar, Pak-kred, Nonthaburi 11120, Thailand

Business type . Operate business related to telecommunication systems both domestically
and internationally. The business structure is divided into 3 business lines as
follows: 1) Digital ICT Solution 2) Digital Communications, and 3) Utilities and

Transportations, with subsidiaries operating in each business line.

Registration No. . 0107536000188

Website . http://www.samartcorp.com

Telephone . 0-2502-6000

Registered Capital . Baht 1,174,254,794 (As of December 31, 2024)
Share type . Ordinary share

Number of shares sold . 1,006,504,198 shares (As of December 31, 2024)
Par Value . Baht 1 per share
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1.2 Nature of Business

1.2.1 Revenue Structure

(Unit : Million Baht)

% of
Business Group Operation by Company Holding
2024" | Revenue® | % | Revenue® | % |Revenue®

1) Digital ICT Solution Samart Telcoms Pcl. 70.14 1531.0 163 | 12275 12.1 1,748.1 19.4
Samart Communication Services Co., Ltd. 70.14 1,023.9 10.2 820.6 8.1 4819 53
Portalnet Co., Ltd. 70.14 651.5 6.5 908.4 9.0 704.1 78
Samart Comtech Co., Ltd. 70.14 644.1 6.4 540.7 53| 11124 12.3
Other subsidiaries - 2471 24 419.7 441 4385 49
Sub Total 4,097.6 408 39169 386 44850 49.7
2) Digital Communications | Samart Digital Pcl. 67.25 421.2 42 1,751.8 173 486.3 54
Other subsidiaries - 98.2 1.0 103.2 1.0 119.6 1.3
Sub Total 519.4 52 1,855.0 18.3 605.9 6.7
3) Utilities and Cambodia Air Traffic Services Co., Ltd. 74.22 1,755.7 175 1,644.3 16.2 12176 135
Transportations® Teda Co., Ltd. 94.35 21613 | 215| 14138 | 139 11026 | 122
Samart Corporation Pcl. - 993.8 99 889.7 8.8 620.3 6.9
Other subsidiaries 514.7 5.1 419.7 42 989.1 11.0

Sub Total

Total Sales and Services income 10,042.5

Remarks : " Direct & Indirect stake holding on December 31, 2024;

@ Sales and Services income after connected transactions;

@ The Company has changed its business structure which combined the Technology Related Services line of business

to be under the Utilities and Transportation line of business. The effective date is February 24, 2023 onwards.
1.2.2 Business Operation of the Company based on main business segments

Samart Corporation Public Company Limited has been established since March 7, 1989, formerly known as
Samart Comtech Co., Ltd., with registered capital of Baht 5 million by Vilailuck Group for design, implement and
install of telecommunication system business. The Company has converted into a Public Company and listed

in the Stock Exchange of Thailand since 1993.
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For management purposes, the group is organized into line of businesses based on its operations and has 3

reportable lines of business as follows:

Percentage

Group of Business Nature of Business of Income "
2024

1 Digital ICT Solution Provide solutions and services in Information and Communication 40.80%
Technology, and Digital Solutions including Network Solutions,
Enhanced Technology Solutions and Business Application
ranging from consulting, system design, installation and
implementation, operations, and maintenance as Total Solutions
and Services for clients in government and private sectors.

2 Digital Communications Provide integrated businesses in digital network, solution and 517%
content.
3 Utilities and Transportations Provide air traffic control services and electricity supply in 54.03%

Cambodia. Provide contracting for design, construction, installation
and maintenance services of electrical transmission systems,
security systems as well as audio and visual communication
systems. And also manufacture and distribute television signal
receiving equipment.

Remark: ' Percentage of 2024 consolidated revenue from sales, contract work and service.

The Company and subsidiaries have revenue from sales, contract work and service in 2024 was Baht 10,042
million with gross profit of Baht 2,143 million equivalent to 21.35%, other incomes were Baht 115 million. Selling,
distribution and administrative including others expenses were Baht 1,454 million. Finance cost was Baht 335

million and the profit attributable to equity holders of the Company was Baht 133 million.

Digital ICT Solution revenue proportion was 40.80%, while Digital Communications was 5.17%, Ultilities and

Transportations was 54.03%
Details of business operations of each line of business are as follows:
1.2.21 Digital ICT Solution Business

This Line of Business has conducted business to provide services regarding information and communication
technology including digital solutions diversifying in three Business Groups covering complete technologies
and advanced solutions. This Line of Business comprises Network Solutions Business Group, Enhanced
Technology Solutions Business Group, and Business Application Business Group, operating through
subsidiaries in various services ranging from consultancy, design, implementation, project management,
and maintenance the system for enterprises, state enterprises, and government agencies. In 2024,
this Line of Business generated revenue of Baht 4,097.6 million equivalent to 40.8 percent of the
SAMART group’s total revenue. This Line of Business consists of 13 companies: 1) Samart Telcoms
Public Company Limited 2) Samart Communication Services Company Limited 3) Samart Comtech
Company Limited 4) Samart Broadband Services Company Limited 5) Thai Trade Net Company Limited
6) Posnet Company Limited 7) Samart Infonet Company Limited 8) Smarterware Company Limited
9) Samart eD-Tech Company Limited 10) Portalnet Company Limited 11) IT Absolute Company Limited
12) Net Service (Thailand) Company Limited and 13) Securelnfo Company Limited.
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a)

Nature of Products or Services

ICT Solution & Service Line of Business can be divided into 3 Business Groups as follows:

1.

Network Solutions Business Group

This Business Group operates in areas of telecommunication systems and advanced data
communication networks ranging from consulting services, survey, complete design, installation and
implementation, management services along with maintenance services. Under professional project
management, this Business Group elevates confidence in delivery of work quality and high level
of service quality with ISO 20000, the standard for information technology service management
and ISO 9001, the standard for service quality control, including 30 service centers nationwide
with Network Operation Center (NOC) ready to support incident calls, analysis problems and
troubleshoot for customers 24/7 with service mind focusing on customer satisfactions. Solutions

and services in this Business Groups are:

e Solutions and technologies for high-speed wireline-based network
- Complete services in design, implementation, and maintenance of high-speed fiber
optic networks through the advanced technologies such as DWDM (Dense Wavelength
Division Multiplexing) and FTTX (Fiber to the X).
- High-speed solutions and services in various types of technology such as Lease Line,
MPLS (Multiprotocol Label Switching), DSL (Digital Subscriber Line), Frame Relay, ATM
(Asynchronous Transfer Mode), Software-Defined WAN (SD-WAN), and more.

e Solutions and Services on wireless technologies
- Solutions for 4G, LTE, and 5G technologies.
- Solutions and services on Digital Trunked Radio System (DTRS) and handset devices.

- Satellite Communication services through VSAT (Very Small Aperture Terminal), SCPC

(Single Channel Per Carrier), and iPStar technologies.

The Network Solutions Business Group led by Samart Communication Services Company Limited
comprises Samart Telcoms Public Company Limited, Samart Infonet Company Limited, Samart

Broadband Services Company Limited, and IT Absolute Company Limited.

Moreover, Samart Telcoms Public Company Limited has partnership with technology leaders,
for example, Cisco, Huawei, Motorola, Nokia, Juniper Networks, Palo Alto Networks, etc. The
partnership elevates marketing strategy and improves staff competency in providing services in

order to strengthen long-term competitiveness.

Projects in progress

As at 31 December 2024, this Business Group had projects in progress, including installation of
microwave radio communications equipment, the expansion of bandwidth in the core transmission
network, and ongoing contracted services such, rental of trunked radio equipment, computer
system rental for branch offices, as well as maintenance services, satellite communications

services, and various data communication services.

042 Form 56-1 One Report 2024 | Samart Corporation Public Company Limited



SAMART

Enhanced Technology Solutions Business Group

Conducting business in providing information and communication technologies including digital
solutions that integrate and apply various technologies to serve customer needs, this Business
Group provides solutions and advanced, specialized technologies to support customers’ critical
tasks requiring accuracy, reliability, and stability. For each customer, such solutions are customized
specifically for suitability and efficiency, ranging from consulting, engineering design and software
development, and implementation under professional project management, including outsourcing
services and maintenance services for both government and private customers under international
standard regarding service quality, ISO 9001. Samart Comtech Company Limited is the leading
company of this Business Group. Furthermore, Securelnfo Company Limited has been certified
for ISO 27001, international standard for Information Security Management Systems (ISMS), for
it Cyber Security Operation Center, penetration testing process, vulnerability assessment services,

and security consultant services. Solutions and services by this Business Group are:

- Automatic Meter Reading (AMR) and Advanced Metering Infrastructure (AMI)

- Multimedia Solutions: IPTV, Video Conference System, and more

- Security Solutions: CCTV, Video Analytics, Face Verification System

- Cyber Security Solutions and Services: Cyber Security Operations Center (CSOC) Services,
Cyber Security Consultant Services, Penetration Testing, Vulnerability Management, Compliance
Management, etc.

- Geographic Information System (GIS) and Location-Based Service Solutions

- Airport Solutions

- Digital TV Solutions: Transmission, Media Asset Management, Studio & Control Room

- Energy Savings: Building Energy Management System (BEMS), Smart Photovoltaic (PV)
Solutions

- Intelligent Robotic and Automation System

- Cloud Computing, Data Center, and Big Data Analytic Solutions

- Artificial Intelligence (Al) Solutions

- Turnkey Software Application Development

- Digital Platform Solutions

- E-Document and Data Management Solutions

Other than Samart Comtech Company Limited, the leading company for this Business Group, the
Enhanced Technology Solutions Business Group comprises Samart Telcoms PCL, Smarterware

Company Limited, Net Service (Thailand) Company Limited, and Securelnfo Company Limited.

Projects in progress

As at 31 December 2024, this Business Group had projects in progress such as projects regarding
Advanced Metering Infrastructure, information data entry, CCTV systems with monitoring features,
e-Report systems, electronic permit application systems, Database Management, Information and
data entry system, cyber threat monitoring and security management, as well as works under
service contracts such as maintenance of automatic meter reading system, Cyber Security

Operations Center Services, and other system maintenance services.
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b)

3. Business Application Business Group
This Business Group provides solutions and services regarding advanced software application
to enhance capability and operation efficiency through the form of electronic services for
government agencies to serve citizens, and for corporate clients to improve competitiveness

and increase satisfactions of customers and end-users.

This Business Group offers various software application services with subsidiaries certified for
CMMI Level 3, the standard for development of quality software. Moreover, this Business Group
also provides services in software design and complete development. Led by Samart Telcoms PCL,

this Business Group provide solutions and services regarding:

- Enterprise Resource Planning (ERP), Enterprise Asset Management (EAM), and Robotic Process

Automation (RPA) by Portalnet Company Limited.
- Core Banking Systems and Banking & Financial Solutions by Samart Telcoms PCL.

- E-Payment Solution, Electronic Data Capture (EDC) System, Electronic Signature Capture System,
E-Receipt Platform, Smart Card System, Loyalty Services, QR Payment, Kiosk Application for

selling product and services, and Point of Sales (POS) system by Posnet Company Limited.

- Electronic Data Interchange (EDI), Supply Chain Financing, and Supply Chain Management
System, including Cloud Computing by Thai Trade Net Company Limited.

- e-Learning system, e-Courseware and Digital Content development, and Mobile Application

development by Samart eD-Tech.

Projects in progress

As at 31 December 2024, this Business Group had projects in progress and ongoing services under
contracts, for example, maintenance of Application Software systems, maintenance of Core Business
System Phase 2, and the upgrade, maintenance, and repair services for Core Banking System of

the Government Housing Bank.
Marketing and Competitive Situations

In 2024, the global economy is expected to grow by 3.2%, slightly lower than the 3.3% growth
recorded in 2023. The economy continues to be affected by global geopolitical factors, including
tensions between the United States and China, which impact global trade and supply chains, as
well as ongoing financial volatility, despite easing inflation and interest rates’. As for Thailand’s
economy, it is expected to expand by 2.5% in 2024, accelerating from 2.0% in 2023, driven by the
recovery in the tourism sector, public consumption, and public investment. While private investment
is expected to contract by 1.6%, private consumption will continue to grow at 4.4%, and public
investment is expected to grow by 4.8%. Additionally, Thailand’s current account surplus has reached
2.3% of GDP, compared to 1.5% in 2023. Furthermore, headline inflation is projected to decrease
to 0.4%, compared to 1.2% in 2023°.
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The global economy in 2025 is forecast to grow by 3.3%, with a similar rate of 3.3% anticipated
in 2026'. However, economic growth faces multiple pressures, including high debt burdens due to
prolonged high interest rates, economic policies of the United States following the election of a
new president, and a slowdown in China’s economy. Thailand’s economy is expected to grow by
2.8% in 2025 (with a projected range of 2.3% to 3.3%), supported by continued recovery in the
tourism sector as well as public and private investments, which are expected to grow by 4.7%
and 3.2% respectively. Public and private consumption are expected to grow by 1.3% and 3.3%,

respectively. The average headline inflation rate is expected to rise to 1.0 percent’.

According to Gartner, global IT spending, including Communications Services, is expected to grow
by 7.7% in 2024, reaching a total value of USD 5.11 trillion®. This growth surpasses that of 2023,
driven by continuous investment in Digital Transformation, expansion of Generative Al (GenAl), Cloud

Computing, and Cybersecurity, despite economic volatility®.

For 2025, Gartner forecasts global IT spending to reach USD 5.62 trillion, representing 9.8% growth.
This is broken down by market segment as follows: IT Services, with a value of USD 1.73 ftrillion
and a growth rate of 9.0%; Communications Services, valued at USD 1.42 frillion, expanding by
3.8%; Software, with a market value of USD 1.25 ftrillion, growing by 14.2%; Devices, valued at
USD 810 billion, increasing by 10.4%; and Data Center Systems, worth USD 400 billion, rising by
23.2%°, making it the segment with the highest growth rate. Gartner notes that while IT spending is
increasing, part of this rise is attributed to the higher costs of IT goods and services. Furthermore,
GenAl significantly contributes to rising IT spending, especially from hardware upgrades needed to
support new processing requirements. However, these upgrades will not yet create a significant
difference in terms of functionality, even with the adoption of new system equipment. Additionally, a
survey of Chief Information Officers (CIOs) found that their initial overly high expectations for GenAl
have been adjusted downwards, although organizations are still moving forward with investments
in the technology®. Furthermore, organizations are also expected to migrate more services to the
cloud and invest in data security and privacy software. Moreover, the advancement of GenAl will

drive Cybersecurity spending to grow by more than 15%*.

In addition, Gartner has identified the following strategic technology trends for the world in 2025,
such as Agentic Al: Al capable of independently planning and executing actions to achieve
user-defined goals, Al Governance Platforms: Platforms that help organizations manage the legal,
ethical, and performance aspects of Al to ensure responsible Al usage’, Disinformation Security:
Technology to detect and filter fake information, which will become crucial in helping organizations
distinguish reliable data and reduce manipulation®, Energy-Efficient Computing: Computing that
emphasizes energy efficiency to reduce greenhouse gas emissions®, Spatial Computing: Technology
that merges the physical world with digital systems, such as Augmented Reality (AR) and Virtual

Reality (VR). enhancing productivity and efficiency®, etc.
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In Thailand, for the year 2025, Gartner forecasts that IT spending will reach a value of Baht 996
billion, an increase of 7.9% from 2024. Within this, spending on Data Center Systems is projected
to expand by nearly 17%, while the software segment will grow by 16.1%". According to Krungsri
Research, over the next three years, key technologies supporting new megatrends across various
industries include: Al and Generative Al (GenAl), which will be applied across diverse industries;
the Internet of Things (loT), utilized in industrial and transportation sectors; Cloud Computing,
which enhances flexibility in data analytics and the development of new applications; Advanced
Cybersecurity based on Zero Trust principles to bolster protection against cyber threats; Carbon
Capture and Storage (CCS) technology, which captures carbon emissions to prevent their release
into the atmosphere and stores them underground; and Energy Transition technologies shifting from

fossil fuels to renewable energy sources’.

Based on the projected value of ICT spending, growth rates, and trends in technologies applied
across organizations and industries, Thailand’s ICT and digital industries are therefore expected to
experience significant growth in 2025. This is driven by socio-cultural changes influencing consumer
and user technology consumption behavior, which in turn compels organizations to adapt. Additional
support comes from government policies and private sector initiatives. Key government policies
include the development of a Digital Government, the Cloud First Policy, Smart City initiatives, Al
promotion, and efforts to advance the Bio-Circular-Green (BCG) Economy, as well as policies to
drive a digital economy and society. These aim to enhance digital infrastructure and ecosystems,
targeting a contribution of 30% from the digital technology industry to the country’s GDP by 2030
and positioning Thailand as the ASEAN’s digital industry hub9. These factors will sustain industry
growth.

In the private sector, ongoing Digital Transformation remains a key driver, with organizations
adopting technologies to improve efficiency, enhance service delivery, and increase competitiveness.
Technologies such as Al and GenAl are being applied in diverse ways, alongside Big Data Analytics,
loT, Robotic Process Automation (RPA), and Immersive Technologies, tailored to business needs.
Additionally, Cloud Computing is experiencing robust growth and becoming more environmentally
friendly. In 2024 and early 2025, several global providers announced plans to invest in cloud
infrastructure in Thailand, utilizing clean energy. Cloud Computing will evolve into Edge Computing
and support Anything-as-a-Service (XaaS) models, offering greater speed and flexibility. Cybersecurity
and personal data protection technologies will grow in tandem with rising data usage, while Climate
Tech, developed to mitigate climate change impacts, will support organizations aiming for net-zero
emissions and reduced environmental footprints, increasingly becoming an integral part of corporate

operations.

Competition in Thailand’s ICT and digital industries will remain intense, involving both large and
small players, as well as domestic and international service providers and technology owners. Due
to this high competition, the government has introduced policies to support smaller providers by
offering advantages in public sector bidding. Industry players are striving to adapt due to challenges
from evolving customer demands and behaviors, as well as rapid technological advancements. They
compete by offering products and services that meet diverse needs, improving quality, fostering
innovation, adding value, and adopting flexible business models and marketing strategies. This is to
counter competition from existing market players and new entrants from other industries transitioning

into technology companies such as banking, retail and e-commerce, transportation and logistics,
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media, and energy and utilities sectors. These organizations are enhancing internal processes for
greater efficiency while balancing responsibilities toward customers, society, and the environment.
Furthermore, they are building business networks and ecosystems to strengthen their positions,
collaboratively introducing innovations and technology applications to quickly meet customer needs.
Moreover, service providers are also developing digital platforms, aiming beyond Super Apps toward
Everything Apps that offer even broader services, all to enhance customer experience and satisfaction,
enabling long-term customer retention and expansion. This intensifies competition and challenges

within Thailand’s ICT and digital industries.

To address rising competition and accelerating adaptation to changes and challenges, industry players
may face a shortage of skilled digital talent and specialized expertise in the market, cybersecurity
concerns, and regulatory adjustments affecting their operations. In 2025, additional factors requiring
vigilance and potentially affecting industry expansion include trade and tax policies of key trading
partners such as the United States and China, geopolitical tensions, and global economic and
financial volatility, all of which could impact Thailand’s economic growth. If the overall economy
experiences slower growth, organizations might delay or reduce ICT investments, negatively affecting
the industry and intensifying market competition. The action plans for driving various government
ICT policies are also matters that require close monitoring, as does the U.S.-China technology trade
war, which could intensify competition among service providers and technology owners, prompting

foreign players to enter Thailand’s ICT market, either directly or through local partnerships.
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c) Procurement of Products or Services

Digital ICT Solution Line of Business sources products in information system, computer system,
and networking systems from business partners who are manufacturers, product owners, and
authorized distributors both domestically and internationally for use in various projects to achieve
customer objectives. Several pieces of equipment and systems are imported from abroad due to
advanced, complex technologies and scarcity of domestic manufacturer. Moreover, delivered systems
must comply with customers’ specifications. The company has no issue over monopoly suppliers
because it can purchase from various vendors in Europe, United States of America, and Asia.
With no policy to purchase products and services in advance, the company purchases products
and services from vendors when receiving a purchase order from or being hired to implement the
projects by customers. The company conducts several projects that specify different qualifications
and/or specifications of products and services sold and delivered to customers. The company also
develops software applications and business intelligence to create value added to communication and
information systems, including digital solutions. With efficient collaboration among business partners
and subsidiaries, the company is successfully capable of finding valuable solutions and leverages
advanced digital technologies to increase competency in services for customers and differentiate

itself from other providers.

For implementation, project management, and after-sales services, the company conducts most of
implementation tasks using well-trained, experienced internal teams with expertise in implementation
of telecommunication and information systems. The company also provides an advanced data center
and networks of technical supports and maintenance nationwide covering 24 x 7 services with 30

service centers across the country. The company has partners in various technologies, for example:

Network solutions . Cisco Systems (Thailand) Company Limited (Cisco), Nokia (Thailand)
Company Limited (Nokia), Huawei Technologies (Thailand) Company
Limited (Huawei), Motorola Solutions (Thailand) Company Limited
(Motorola), Fortinet Security Network (Thailand) Company Limited.

Satellite communications . TC Broadcasting Company Limited.

Network providers . National Telecom PCL, True Corporation PCL, JasTel Network
Company Limited, United Information Highway Company Limited
(UIH), Symphony Communication PCL.

Wireless network providers : Advanced Info Services PCL, Total Access Communication PCL, True
Corporation PCL.

Cyber Security . Securelnfo Company Limited, IBM Thailand Company Limited.

Computer system : IBM Thailand Company Limited, HP Inc (Thailand) Limited, Dell
Corporation (Thailand) Company Limited, EMC Information Systems
(Thailand) Company Limited, Hitachi Vantara (Thailand) Company

Limited, Acer Computer Company Limited.

Please see more details in the One Report of Samart Telcoms Public Company Limited
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1.2.2.2 Digital Communications Business

This Line of Business has conducted business to provide integrated businesses in digital network, solution

and content. This Line of Business consists of 8 companies : 1) Samart Digital Pcl. 2) I-Mobile Plus
Co,, Ltd. 3) ZECUREASIA Co., Ltd. 4) LUCKY HENG HENG Co., Ltd. 5) Samart Digital Media Co., Ltd.
6) Entertainment Tree Co., Ltd. 7) Thai Base Station Co., Ltd. and 8) I-Sport Co., Ltd. The core businesses

of this line of business is Samart Digital Pcl. In 2024, the Digital Business has a revenue proportion of

Baht 519.4 million or 5.2 percent of the total revenue of the group of companies.

The Company and subsidiaries have 2 lines of business as follows:

1.

Digital Network

The Company is engaged in the distribution of communications and electronics equipment as well
as provides integrated businesses in digital network and solution. Since 2017, the Company has
transformed the business into a full digital service such as Digital Trunked Radio System (DTRS)
services and Co-Tower rentals for Mobile Operators in the Nationwide National Parks in collaboration
with CAT Telecom Public Company Limited (Currently, CAT Telecom Public Co., Ltd. has been
merged with TOT Public Co., Ltd. into National Telecom Public Co., Ltd.). The Company still focuses

on doing business with recurring income.
Digital Content

The Company provides varieties of most updated information, news and edutainment contents that
address to everyone’s need and fit with their lifestyles in the form of voice and non-voice including
Multimedia in various forms of VDO Streaming, Real-time Service, and One-on-One Service through
multi-channel communication devices. The sample of services are sports update reporting and

fortune - teller and horoscope.

Business operations of each line of businesses

1.

Digital Network
1.1 Products and services
e Digital Trunked Radio System

On March 10, 2017, the Company entered into an agreement to enter into a consortium
with Samart Communication Services Co, Ltd. named SISC Consortium, for the purpose
of entering into an alliance service agreement for Digital Trunked Radio System with CAT
Telecom Public Co., Ltd. (Currently, CAT Telecom Public Co., Ltd. has been merged with
TOT Public Co., Ltd. into National Telecom Public Co., Ltd.). The Company was appointed
as the lead company of SISC Consortium which is authorized to act on behalf of SISC
Consortium. The agreement is effective from the date that the agreement is signed and
will terminate when SISC Consortium has fully discharged its responsibilities under the
agreement. The Company is obliged to comply with certain conditions and pay fees for

the project as stated in the agreement.

Subsequently, on August 24, 2017, SISC Consortium entered into a business alliance
agreement with CAT Telecom Public Co., Ltd. in order to increase its capability to provide
Digital Trunked Radio System (DTRS) services. The agreement will terminate on July 31,

2025.
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On October 2, 2017, the Company entered into a three-year agreement with CAT Telecom
Public Co., Ltd. to resell digital trunked radio system services to end-users. The term shall
be automatically extended for another one-year term, unless either party provide the other
with written notice of its election not to extend on before the date of expiration. Under the
terms of the agreement, the Company is obliged to pay minimum wholesale service fees

at a stipulated rate.

The Company provides digital services in the Digital Trunked Radio System Project
(DTRS), which is a digital radio communication services in collaboration with National
Telecommunications Public Company Limited (NT), the only and largest operator of digital
trunked in Thailand. The Company has expected to install network stations of Digital Trunked
covering most villages nationwide. Most of the target customers are regional agencies or

local government agencies of the Government.

In 2024, the Company has recognized revenue from service revenue sharing (Airtime) as a
contracting party for business alliances to provide digital services in Digital Trunked Radio
System Project (DTRS) with NT. The service fee will be recognized on a monthly basis.
In addition, the Company has begun to expand its user group to other groups, such as,

emergency medical groups and public safety groups, etc.

Co Tower

Co-Tower is a business under Thai Base Station Company Limited (TBS), a subsidiary
of the Company. TBS was cooperated as a business alliance with CAT Telecom Public
Company Limited (Currently, CAT Telecom Public Co., Ltd. has been merged with TOT
Public Co., Ltd. into National Telecom Public Co., Ltd.) to provide telecommunication towers
in various national parks throughout the country for a period of 10 years. Tourists in the
national parks can use mobile phone signal to their full potential as well as reducing the
duplication of investment in building telecommunication towers and the obscuring scenery

in the national park area.

In 2024, the Company began to recognize revenue from service revenue sharing as a
contracting party for business alliances to develop the ability to provide telecommunications
services in national park areas and other areas with NT. The service fee will be recognized

on a monthly basis.

1.2 Marketing and Competitive Situations

Marketing of products and services

1)

Marketing policy in the past year

The Company has developed services in accordance with the current customers’ behavior
using the Digital Trunked Radio system to reach their customers that used for specific
missions. The Company will create value added services by providing services along with

radio communication equipment to customers.

The Company also builds a good relationship with customers and selection of qualified
business partners. Therefore, it is necessary to compete with other competitors. The Company
must have good support from customers and partners to meet customers’ needs with

competitive prices and within the budget set by the customers.
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Target customers

Digital Trunked Radio System

e Government organizations and state enterprises

e Private sector, Industry and service sector, such as, transport and travel, factory and

industrial estates, hospital, oil business, etc.

Co Tower
e Mobile operators such as TRUE, AIS

e Business alliances of NT

Distribution channels
e G2G : sell through business alliances of NT
e B2C : sell through dealers

e B2B : sell through dealers and sell directly to public and private customers

Competition
Digital Trunked Radio System
e There is no direct market competition because NT has been a sole authorized provider

by NBTC to provide services in Thailand.

e The indirect market competition is quite high because the price of indirect competitors
such as Huawei e-LTE, True SMART 4G Adventure are cheaper. It also has a function

that can transmit images and sounds.

Co Tower

The construction of telecommunications towers in each area depends on the demand of
only 2 major mobile operators, and the demand for telecommunications towers depends
on the number of tourists in each park. Therefore, the competition in each area may vary
to the number of tourists. There will have a high demand for telecommunication towers in
tourist-heavy areas. Areas with few tourists or able to use telecommunication towers from

outside the park will have low demand or no need at all.

Industry Trends and Future Competitive Conditions

Digital Trunked Radio System

With the market opportunity and outstanding features of the DTRS system, the Company
is confident that this business will continue to grow and to be an important source of

recurring revenue for the Company.

After the network expansion to cover most of the country, this will allow the expansion of
the use of DTRS services to be more comprehensive and widespread. The target customers
will be government organizations, state enterprises, private businesses, industrial groups
and service business groups such as logistics business, Industrial estates, hospitals, rescue
centers and security companies, etc. The Company is confident that these organizations

still need to use a large number of DTRS services.

Co Tower

It depends on the policy of the National Park and alliance service agreement with NT.
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1.3 Procurement of products and services

Digital Trunked Radio System
For procurement of products, the Company has been appointed as the authorized distributor of
Motorola, which are standardized and trusted by world-class organizations with expertise and

long experience.

For after-sales service, the Company focuses on maintenance and system maintenance to
ensure maximum stability. Therefore, the competitive strategy adopted by the Company is to
establish a Service Level Agreement-SLA that is suitable for the customer’s usage conditions
and technology features. Customers can use the maximum service through service centers
(Teleports) throughout the country, providing 24x7 services within the service quality standards
ISO 9001 and ISO 20000 and Certification of Availability of the service system, etc.

Co Tower
The Company hired a tower manufacturer to carry out the design of the towers to suit each

area including the installation and improvement of the landscape to suit that area.

2. Digital Content

2.1 Products and services

The Company is a service provider of variety information through various media as follows:

e Samart Digital Media Co., Ltd. (SDM) provides various information services through mobile
phone service providers, both in the form of SMS and 1900

e |-Sport Co., Ltd. (I-SPORT) provides various sports services in the form of digital

e Lucky Heng Heng Co., Ltd. (LHH) provides 4 astrological services as follows:
1) Horoworld, a live horoscope application 24 hours a day.

) Thaimerit, an online merit-making application both domestically and internationally

3) Mu-Commerce, an e-commerce business for various auspicious products

) Mu-Keting, offers marketing consulting services to companies with the science of

astrology

In addition, the Company also has a television program production “Delicious with Khun Reed”
that is managed by Entertainment Tree Co., Ltd. This television program focuses on selecting
good restaurants recommended and guaranteed quality by Khun Reed or Ms. Rapeephan

Lueangaramrat.

2.2 Marketing and Competitive Situations

Marketing of products and services

1) Marketing policy in the past year
The Company has mainly conducted online marketing activities for B2C businesses in line
with the lifestyles of today’s consumers. The Company also conducts marketing activities
through various partners such as mobile phone service providers and banks in order to

directly reach those partners’ customers and use the budget efficiently.

I-SPORT has expanded its live broadcasting service to other types of sports besides
broadcasting football for the Football Association of Thailand. In addition, I-SPORT also
presents new technology of the VAR system (Video Assistant Referee) to the association

as well.
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Target customers

The Company’s target customers are users of all genders and ages who want to access
news and information to meet daily use whether it is general information in the form of
voice (Voice) and services in the form of text or images (Non-Voice) including Multimedia
through multiple communication devices such as general sports reporting, fortunes through
the center of forecasters and horoscopes. The Company believes that these information
is of interest to all groups of customers not limited to occupation, income, or place of

residence.

Target customers of LHH are consumers who have smart phones and interested in astrology.
In this year, LHH has expand the target group to foreigners who have interests and beliefs,
especially Buddhism. In addition, the Company will continue to expand cooperation with

various partners in order to reach the customers of those partners as well.

I-SPORT has expand the target group of live sports broadcasting services to other sports by
offering services to various sports associations or organizers of various sports competitions.
In 2022, the Company provided live broadcasts for basketball and boxing. It is also in the

process of studying VAR technology in other sports.

Distribution Channels

Due to the recognition that our customers have different needs for accessing information,

the Company tries to offer its services through a variety of channels to access information

as conveniently as possible as follows:

e BUG1900 is available through a telephone answering system and a multimedia service.

e | HH provides services through Mobile Application, Web-Based Application and LINE
OA. LINE OA is a platform with a large number of users that makes it easier for users

to access the Company’s services.

Competition

There are many changes of industrial situation in the past year as the technology of mobile
devices evolves, changing the market. Users can access similar information or services at
a lower cost with more convenience. Thus, competition is not limited to compete between
business units only but every company has to compete with changing consumer behavior,
which rely less on traditional news sources but pay more attention to the movements on
social media and opinions from the experience of users. These factors make every business

try to adapt to the ever-changing consumer behavior.

Horoscope or astrology market is a big market, but LHH still has an advantage over

competitors in the market as the following reasons:

1. HoroWorld is an expert in horoscope science for more than 25 years.

2. Provide one stop service for all periods of life from birth, growing up, making merit until
the day of death according to HoroWorld’s slogan “Every story is prophecy, complete
at HoroWorld”.

3. There are more than 200 fortune-tellers, all of the forecasting science that customers
want. Most importantly, our forecasters are guaranteed by customers to be accurate and
reliable and everyone has been certified by the Association of Astrologers of Thailand,
International Astrology Society, the team of students Liam Petcharat and many other

astrological associations.
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4. Provide user friendly services and available 24 hours a day.
5. Have online merit making service directly with the temple that meets the needs of
users and differentiate from competitors.

6. Have a good relationship with many places of merit with exclusive only LHH.

5) Industry Trends and Future Competitive Conditions
As mentioned above, today’s communication technology has evolved by leaps and bounds,
and enabling consumers to access information and entertainment in various forms more
conveniently. They also have a much lower cost than before, causing businesses to adapt
by creating value added services as well as creating new sources of income that rely less
on direct income from consumers but developing new service models and building business

alliances.

In addition to the adaptation in the service of LHH, the Company plans to find partners to
do B2B2C in this business in order to compete with competitors and have sustainability

in the long-term of LHH.

2.3 Procurement of Products or Services
The Company has developed their own content and collected from outside by purchasing a
license or cooperation with partners. The Company collects data in the form of a large database
and systematically compiled to be consistent with each service channel including a system
to connect data with external service providers with specialized expertise to ensure that the

information presented is as accurate as possible.

As the Company has expertise in the fortune-telling business for more than 25 years, giving
enoungh data base to understand behavior and the needs of customers who have faith in

horoscopes or astrology. Therefore, the information system has been continuously developed.
Please see more details in the One Report of Samart Digital Public Company Limited.

Utilities and Transportations Business

Utilities and Transportations Business run business related to air traffic control services and electricity
supply in Cambodia. Provide contracting for design, construction, installation and maintenance services of
electrical transmission systems, security systems as well as audio and visual communication systems. And
also manufacture and distribute television signal receiving equipment. In 2024, Utilities and Transportations
business has revenue proportion Baht 54255 million or 54.0 percent of the total revenue of the group
of companies. This line of business consists of 15 companies as 1) Samart Inter Holdings Co., Ltd.
2) Cambodia Air Traffic Services Co., Ltd. 3) Kampot Power Plant Co., Ltd. 4) Samart U-Trans Co., Ltd.
5) Teda Co., Ltd. 6) Transec Power Services Co., Ltd. 7) Samart Green Energy Co., Ltd. 8) Samart Aviation
Solutions Pcl. 9) Samart Corporation Pcl. 10) Vision and Security System Co., Ltd. 11) Suvarnabhumi
Environment Care Co., Ltd. 12) Samart Raditech Co., Ltd. 13) Samart Engineering Co., Ltd. 14) Cambodia
Samart Co., Ltd. and 15) Lao Samart Aviation Sole Co., Ltd.

e Cambodia Air Traffic Services Co., Ltd. (“CATS”)

a) Nature of Products or Services

Provides air traffic management services in Cambodia’s airspace. The concession contract was
awarded by the Cambodian government for a total period of 49 years (from 2002 - 2051). By
extending the concession period, CATS has to invest in additional project according to the
conditions stipulated in the concession extension contract. By 2024, CATS has total revenue
of Baht 1,755.7 million, representing approximately 17.5 percent of total revenue of the group

of companies. There are 3 service categories as follows:
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1.1) Provides air traffic control services in air traffic service routes throughout the Cambodian
airspace. It is the arrangement of air transportation systems according to the international
regulations and standards, as well as providing information and advice that are useful for
the decision of the pilot (Flight Information Service) and warning service (Alerting Service) to
enable the aircraft to reach the destination safely, conveniently and expeditiously. Including
cooperating in the search and rescue of accidental and loss of aircraft. The services cover
the area of airport provides by aerodrome control service, the air space close to the airport
provides by approach control service, and the air space along the air traffic service route

of flight provides by area control service.

1.2) Provide aviation communication services by receive-transmiss and broadcast news about

flight plans, flight schedule including other news necessary for flight operations.

1.3) Provide radio navigation aids which is a service to assist in bringing aircraft landing,

take off at the airport.

Marketing and Competitive Situations
CATS is the sole concessionaire to provide air traffic management services from the Cambodian
government, therefore no competitors and do not have to carry out any marketing activities.

The target customers are various airlines.

Procurement of Products or Services

Objectives of Air Traffic Management Services, in order to the aircraft to arrive at the destination
with safety, convenience and expeditious. Therefore, CATS focuses on developing and improving
and investing in air traffic control equipment such as Air Traffic Management Systems, Radar
Systems, Navigation Systems, Communication Systems and Simulation Systems, etc., in order
to optimize the system operation as well as providing training to educate employees to provide

users with the highest safety and security.

Kampot Power Plant Co., Ltd. (“KPP”)

KPP is a subsidiary of the group of companies to operate the business of distributing and selling
electricity to the BODAIJU RESIDENCE residential project in Phnom Penh Cambodia. The term
of the electricity distribution contract with the said project is 40 years (2018 - 2058) which has
purchased electricity from the Cambodian government, construction of transmission lines and
power substations with a total power of 6.5 megawatts to receive and distribute electricity to
the project. KPP is the only electricity supplier for the BODAIJU RESIDENCE residential project,
so there is no competitor and does not have any marketing activities. In 2024, KPP has total
revenue of Baht 15.4 million, representing approximately 0.2 percent of the total revenue of the

group of companies.

Samart U-Trans Co., Ltd. (“SUT”)

a) Nature of Products or Services
Providing turnkey contracting services for supply of transportation related systems such as
railways signaling systems, air traffic management system and etc., including installations,
procurement, commissioning as well as providing after-sales service, maintenance and being
a representative for warranty service. In 2024, SUT had total income of Baht 1152 million

accounting about 1.2 percent of the total revenue of SAMART group.
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b) Marketing and Competitive Situations
Products and services are produced specifically according to customer need with modern
technology. Mainly distribution method is direct sales. Most of them will be bidding on other
competitions. SUT focus on keeping good relationship with customer which is a government
agency and state enterprises. The products and services that provided to customer have
to compete in terms of price and must be within the government budget. Thus, SUT will
select business partners who are readiness both in technology and supporting to response
customer needs precisely. Regarding to the product is a specific technology, If SUT win
the bidding may have a chance to expand products and continually engage in many other

projects.

c) Procurement of Products or Services
Regarding to the supply of technology and equipment, mostly SUT has business partners
who are ready to produce the aforementioned product. Those alliance will be an overseas

manufacturer and their product is well known and already accepted in each industry.

d) Projects in progress

On December 31, 2024, SUT has projects in progress total about baht 486 million.

e Teda Co.. Ltd. (“TEDA”)

a)

b)

c)

d)

Nature of Products or Services

A Turnkey Contractor who provides Engineering design, Procurement, Construction and Installation &
Commissioning services for High Voltage (HV) Substation and Transmission Line for Electricity
Generating Authority of Thailand (EGAT), Metropolitan Electricity Authority (MEA) and Provincial
Electricity Authority (PEA). Our services also include maintenance of HV equipments for Power
Plants and General Industries. In 2024, TEDA has total revenues of Baht 2,161.3 million or 21.5

percent of the Group’s total revenue.

Marketing and Competitive Situations

Although our business requires specialized expertise and experience, it has competition with
competitors from both Thai and foreign companies, so TEDA adapts business operations to
current marketing situation. We focus on efficiency in management, job quality, and using
technology to enhance competitiveness. We are looking for new business opportunities while

maintaining and developing good relationships with the Company’s customers and partners.

Procurement of Products or Services

We supply high-voltage equipment, which is the main equipment. The customers mostly accept
international standard products from international manufacturers that TEDA has partners, who
are manufacturers of high voltage equipments both from local and overseas, and we also have
team of engineers and technicians who specialize in installation and testing equipments that

running cover standards.

Projects in progress

TEDA has projects in progress as of December 31, 2024 as follows :
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Contract Project
Progress*

No. Customer Project value

1 MEA
2 EGAT
3

%
(Million Baht) i

Conversion of Overhead Line to Underground 26/07/2018 24/03/2025 1,772.04 94.58%
System on Charansanitwong Road
Supply and Construction 500/230/115 kV of 17/04/2023 16/10/2025 2,342.79 67.43%

Banglamung 2 Substation

Other projects in progress Baht 954.69 million

Remark: * Revenue recognition for each project is based on the proportion of project success (%progress)
EGAT : Electricity Generating Authority of Thailand
MEA : Metropolitan Electricity Authority

Transec Power Services Co., Lid. (“TS”

a) Nature of Products or Services
Provides Engineering design, Procurement, Construction, Installation & Commissioning services
for High Voltage (HV) Substation also include maintenance for Power Plants and General
Industries. In 2024, TS has total revenues of Baht 216.6 million or 2.2 percent of the Group’s

total revenue.

b) Marketing and Competitive Situations
TS provide installation and commissioning services for Equipment - Substation High Voltage (HV)
and Construction High Voltage (HV) Substation for private clients. We focus on standardized,
quality, and responsible. For delivery, we have delivered on schedule so the customers will be

trusted and impressed.

c) Procurement of Products or Services
A Contractor will provide equipment, in case of large material and high price. Then, TS will
provide the remaining equipment for work. We have partners who are producers from local and

overseas. We also have team of engineers and technicians who are sufficient and specialized.

d) Projects in progress

On December 31, 2024, TS has projects in progress total about baht 189.39 million

Samart Aviation Solutions Pcl. (“SAV”)

SAV (formerly known as Samart Transolutions Co., Ltd.) was established on August 22, 2017, a
subsidiary of the Company which direct 0.16% stakeholding held by Samart Corporation Pcl. and
indirect 60.00% stakeholding held by Samart U-Trans Co., Ltd. and 14.06% held by Samart Inter
Holdings Co., Ltd. Engaging in the business of investing in the company operating in the provision
of Air Navigation Service or other business related to the Air Traffic Management. SAV has the
direct ownership by 100% stakeholding held in CATS which is a Cambodian company obtaining
exclusive right to provide air traffic control services over the Cambodian airspace with the Royal

Government of the Kingdom of Cambodia.

SAV transformed into a public company limited on September 9, 2019 with a registered capital of
Baht 320.00 million, divided into 640.00 million ordinary shares with a par value of Baht 0.50 per
share and a paid-up capital of Baht 288.00 million.
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During September 15 - 20, 2023 SAV made an initial public offering of 64 million newly issued
ordinary shares with a par value of Baht 0.50 each, at an offering price of Baht 19.00 per share,
amounting to Baht 1,216.00 million. Subsequently on September 21, 2023 SAV has received full
payment of the additional capital and then registered the increase of its issued and paid-up share
capital from Baht 288.00 million (576.00 million ordinary shares with a par value of Baht 0.50 each)
to Baht 320.00 million (640 million ordinary shares with a par value of Baht 0.50 each) with the
Ministry of Commerce on September 21, 2023. The Stock Exchange of Thailand approved 640.00
million ordinary shares with a par value of Baht 0.50 each as listed securities, with trading permitted

on September 26, 2023.

The Board of Directors’ Meeting of SAV No. 1/2024 on February 21, 2024 resolved to approve
SAV to establish a new subsidiary in the Lao People’s Democratic Republic, named “Lao Samart
Aviation Sole Co., Ltd.”, to provide programming services for billing and receiving payments, website
design, hardware maintenance, information technology software related to the information technology
systems. (called “IT systems”), and to provide aviation solutions and services, with a share capital
comprising 10,000 ordinary shares of LAK 22,500 each, totaling LAK 225 million., and SAV with
100% shareholding. The subsidiary was registered with the Enterprise Registration and Management
Department, Ministry of Industry and Commerce of the Lao People’s Democratic Republic, on March
18, 2024, and 100% of the shares have been called up. On June 21, 2024, the Company paid for

such share capital of USD 0.01 million, or the equivalent of Baht 0.38 million.

Please see more details in the One Report of Samart Aviation Solutions Public Company Limited.

Samart Corporation Pcl. (“SAMART")

a) Nature of Products or Services
Providing Direct Coding Service for printing a two-dimensional image code with encryption for
security by using the special secured anti-counterfeiting ink on the product’s packaging at the
production line in the factory. This code can be read by a dedicated inspection device to retrieve
product information from the database system including being able to confirm the authenticity
of the code. Which is currently providing a one-stop outsourcing service for “Improvement of
Efficiency in Excise Tax Management for Domestic Beer Project” of the Excise Department, value
Baht 8,032.5 million, over contract period of 7 years. The project’s objective is to use the Direct
Coding as the Excise’s tax payment mark for beer produced from 10 large beer factories in
Thailand and sold within the country. Starting service since May 1, 2022, with revenue between
January - December 2024, totaling baht 963.4 million. Moreover, the Company had revenue
from other services totaling baht 30.4 million as total revenue baht 993.8 million, representing

approximately 9.9 percent of the Group’s total revenue.

b) Marketing and Competitive Situations
The Direct Coding Service requires specific technology, expertise and experience. There are few
services providers and competition in the market. However, the income of the project depends
on volume of the codes printed on actual bottles and cans of beer produced from 10 large
domestic beer factories. The beer production volume has varied according to the domestic beer
consumption demand which have both positive and negative impacts from many factors such
as government policies, tourism, and various festivals, etc. In the future, we have an opportunity
to apply this technology for other products of the Excise Department to expand the business

further.
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c)

d)

No. Customer

1 The Excise

Department

SAMART

Procurement of Products or Services

The Direct Coding Service uses technology from SICPA Switzerland, the owner of the secured
ink technology and the world’s leading Direct Coding printing solution that has been successfully
deployed in many countries. By transferring knowledge to our engineer and technician team who
work regulary at the beer factories. They are ready for providing professional printing service
and maintenance of equipment. Resulting in being able to deliver the quality works according

to the customer’s requirement efficiently.

Projects in progress
The Direct Coding Business Unit of Samart Corporation PCL. has projects in progress as of

December 31, 2024 as follows:

Contract Project

Progress*

Project value
(Million Baht)

(%)

Improvement of Efficiency in Excise Tax 01/05/2022 30/04/2029 8,032.5 3292%

Management for Domestic Beer

Remark: * % Progress recognition is based on the proportion of code printed between 1 May 2022 - 31 Dec 2024,

approximately 10,424 million codes compare to the volume of entire project’s codes, approximately 31,667

million codes.

e Samart Engineering Co., Ltd (“SE”)

a)

b)

c)

Nature of Products or Services

1. Manufacture and distribution of Digital TV antennas for both indoor and outdoor type.

2. Provide the satellite television’s network services.

3.  Manufacture for various types of metal work e.g., electrical control cabinet, CCTV control

cabinet, Racks for IT applications as well as various semi-finished metal parts.

In 2024, SE has total revenue of Baht 13.9 million, accounting for approximately 0.1 percent of
the total revenue of SAMART Group.

Marketing and Competitive Situations

For manufacturing and distributing Digital TV antennas. SE has used product and price strategies
to provide sales and after sales service through nationwide dealers and various discount stores.
In 2024, while Thailand’s economy showed signs of recovery, demand for digital TV antennas
declined compared to the previous year. The overall market for digital TV antennas continued
to slow down. The majority of SE’s target customers are consumers who want to change TV

receiver as we call replacement market.

For manufacturing various types of metal work products, SE is the manufacturer who can
create and design the work, hire to install equipment in cabinets and proceed to produce work
to meet the needs of customers. This year SE therefore expanded the business more in this

section to support work from affiliated companies and other project customers.
Procurement of Products or Services

In 2024, SE faces a problem with higher product costs both of raw materials and operating
expenses. This year, the main income came from the production of metal work products such
as IT racks, mini metal containers, electrical control cabinets, CCTV control cabinets, etc., which
are used by the government sector and private company that require specific design focus on

the appropriately and convenient to use.
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Vision and Security System Co., Ltd. (“VSS”)

a)

b)

c)

d)

Nature of Products or Services

Engage in business of distribution, design, contract for installation and maintenance security

system, closed circuit television (CCTV) system, general public address sound system, indoor

communication system, light and audio system for auditorium, including command & communication

system for the operatrion and command center. VSS’s marketing strategy focused on customers

in public sectors and large private sectors, by taking into consideration engineering principle,

modern technology of the system for maximum returns of the customers.

In 2024, VSS has total revenues Baht 152.5 million, representing 1.5 percent of total revenues

of Group Companies.

Marketing and Competitive Situations

Marketing

VSS focused on the customers in public sectors, state enterprises and large private sectors
by keep contacting with the customers constantly in order to understand their actual
demands, and to recommend and share experiences on products and technology of the

Company with the customers.

Put emphasis on quality of products with regards to modern and durability, as well as

fineness on installation, for maximum benefits and satisfaction of the customers.

Emphasis on after-sales-service by constantly taking care of customers during warranty

period and offering of maintenance services after expiry of warranty period.

Due to the problem of delays in budget spending by the government agencies, VSS’s sales
were lower than expected. However, the government agencies still need to use CCTV to
protect the security to the people, which have a positive impact on the business in the

coming years.

Competitive Conditions

Security system markets, particularly CCTV system, grew speedily and continually for many
years and they will keep on growing. Hence, VSS focuses on the group of the customers
who are needed to use a large amount of investment in the security system, such as
government agencies, state enterprises and large private sectors. Such group of customers

have lesser competition than customers in building, shopping centers and factories group.

Procurement of Products or Services

1.

It is a sole distributor of CCTV recording and management system and situation management
system for Qognify Brand (formerly known as Nice Vision Brand) from Israel.

It is a business partner of Robert Bosch (Thailand) Co., Ltd., for distribution of CCTV
equipment, general public address sound system and access control system.

It is a business partner of Creatus Corporation Co., Ltd., for distribution of X-Ray inspection
(weapon detection) system of Astrophysics Brand and metal detector of CEIA Brand.

It is a business partner of HP (Thailand) Co., Ltd. for distribution of network switch
equipment and computer.

It is a business partner of Hikvision Company and Dahua Company from China and it has

been appointed as the distributor from time to time pursuant to sales of each project.

Backlog Projects

On December 31, 2024, TS has projects in progress total about baht 126.19 million.
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Main Operating Assets

The Company has main operating assets consist of estate, building, rental assets and important intangible assets as

detail in Attachment 4.

Investment Policy in Subsidiaries and Associated Companies

The Company has an investment policy that focuses on investing in businesses with high and growth potential, fixed
income, low risk and provides a high return on investment to the Company. The Company has set management policy
as well as sending representatives to join as directors in proportion to their shareholding and attend the meeting as
a shareholder by the representative of the company has responsible for voting at the meeting in accordance with

the practices or directions given by the consideration of the Board of Directors.

1.3 Shareholding Structure of the Group Company
1.3.1 Shareholding Structure of the Group Company

As of December 31, 2024, the Company has registered capital Baht 1,174,254,794 and paid-up capital Baht
1,006,504,198. The Company also has shareholding structures in the subsidiaries which separate the business
structures into “Business Structure (by Shareholding)” and “Business Structure (by Management)”. The details

can be found under the heading. “Business structure” as follows:

Samart Corporation Public Company Limited | Form 56-1 One Report 2024 061



SAMART

JainjoejnuUEW BUUSIUY
aylIeres/AL
ONIYIINIONI

LIVWS

suonnjos Ajunosg

ANVIWOD LNVIW'S V
WALSAS ALIMND3S ANV

NOISIA

-«
%6666

<«
%00'€L

1B ABisuz
a|gemausy
ADYINI NIFUO

LIVIWS

A %6666

UoISSILISUEI |
Jamod pue
uoneisang

Jamod

‘PY] "00 epal

<y
%SEV |

BIpOquE) Ul
Jajjesas Ayoujos|g

sueg semog 10duwnx :

dddi i

BN ougelL Ay
SIVOY = <«
%001
aoinIeg uoneBiAeN
Ay O uoIsinolg
STy
DIYWS i

%0009 *

%9071
BUIYD OPU| Ul JUSWISOAU|
2INjoNAISeU| SBSSISAQ

‘P¥1 0D BulploH Joju| Lewes

%6666

suoljeyodsuel| pue ssiljin

»20Z ‘08 18quiedeg jo se X20js jo eoud uo peseq deo jexiey , : SEWOY

uolllg €l gHL xoiddy = () ‘deod jaxiep

(e4eUs/0S5'0 gHL Jed)
seseys W 0v9

€coc ul pajsri

uolig 8¢'L GHL = (, ‘ded jaxen uolig G6'€ @HL = , ‘deo 1exen

(e4eys/L gHL Jed)
saleys |Iiw 819

(e1eys/0L'0 gHL Jed)
saleys |l 9LGve

€00c Ul pajsr] 9661 Ut pajsr]

suopeosjunwwo) [exbiq uoinios 1O [exblg

ppubic.
LHVIAV'S LIS

%€0'L9 a %v10L a

uolig 6'9 gHL xoiddy = ) ‘deo jexeN

(edeys/L gHL Jed) sereys ‘jiw 200°F
£66L Ul paIsIT

.—ES\E_%

2JNONNS SseuIsng

Form 56-1 One Report 2024 | Samart Corporation Public Company Limited

062



SAMART

“Alenioadses suosied Aeupio || pue ojd ejeolpuAs pods wels Aq pjey uomod Buuiewss %[GZL pue %0G/€ Joyio 8yl
Auedwoo yons up esipedxe ssauisng eney oym suosied Aeuipio g Aq pjey uomod buluiewss 9%g1°88 Joyio 8yl

'suojjoesues |

pajosuu0) Y} bujuieduod preog Aiosiniedns joxiey [exdeD jo UOHBOYIION puB £00Z ‘SUONOBSURI| Pajoauuo) oy bujuieouod ssjiueduwon)
PB}SIT JO SJOY JOYI0 puB UOHELWLIOUI JO 8INSOJOSI 8y ‘UONEOYIION S,13S Se uosied pajosuuod jou uosied onsunjyuosied Aq pjey areys seyio
Auedwo) pajsr1
v20z ‘L& Jequisdeq jo se bujpjoyexels oalpul g JoviIa (%XxXx) : Syiewey

(%5€v6) P¥1 "00 P
ABieu3 usel pewes }%666°66

(%5€¥6) P11 00 A .
SOOINIBS JoMOd Odsueld] ‘&8,8 %6666

N (%5€'v6) e
%SE V6 & PY1 "00 EpaL 9%66'66

(%22v2) Pr1 "0 8l0S .
%6666 uoljeIny Jeweg oeT %004

%6666

(%gz L) PY1 "0 Sa0oineS (%29°c8)
oyel] Ay BIpoquen %00k ) P “00 vods|

%6666

%910 (%19'1Y)  PY1 "0D
%6668 %0009 i 9a1] juswulepsiug
1%90%4

%00€L

196666 %6666

. (%001 P 0D W
%0067 %004 JUB|d Jamod jodwey) , %6666 |

suoneyodsuel] pue so

%6666

%6666 |

%6666 |

%6666 |

%6666

%7966 |

%6666

%6666

%6666 |

>

v

v

L/

v

>

>

(%6002) .
‘PY] “0D @Injosqy 1| 1 %1666

(%¥1°02) 'P¥1 “00
S92IAIBS puEqpEOIg MeweS

(%¥1'02)
'P¥1 “00 joUsod

(%¥1°02)
‘P¥1 0D 19N epeil feyl

(%¥1°02)
‘PY1 “00 18URHOd

(%¥1°02)
P¥] "0 Yool-ge Mewes

(9668'69)
‘P¥1 00 BUOU| HEWES

(%v1'02) ..
‘P¥] “0D OjulRINOeS %6666

(%v1'02) 'P¥1 "00
(puelRyL) BOINIBS JoN - |%6665

(%¥1°02)
‘PI] “0D YoBIWOD MEWweS

(%¥1°02) P¥1 “00 sedlnes
uoniediunwwo) yewesg

(%¥1°02)
‘PY1 “00 elemisHeWS

uonnjos LOI [ediq

aywi] Auedwon 2lgnd uoneiodion pewes

Buipjoyeeys AQ) 2inonig sseuisng

063

Samart Corporation Public Company Limited | Form 56-1 One Report 2024



SAMART

Since the nature of business of the Company is the “Holding Company” which mainly invests in its subsidiaries
and such investment in all subsidiaries is regarded as core business and size of business that undertakes core
business must be pursuant to criteria of the Notification of the Office of the Securities and Exchange Commission
No. SorChor 20/2555 Re: Consideration on Size of Company Related to Approval for Company that Undertakes
Business by Holding Shares in Other Companies (Holding Company) to offer for Sale of Newly Issued Shares,

which can be summarized as follows:

1. Size of subsidiaries which undertake core business must be 99.98% of size of the listed company. The
Company complies with such notification which specified that it must not less than 25% of size of the

listed company.

2. Ratio of total size of all companies which undertakes core business when compared with size of the listed
company must be 99.98% of the size of the listed company. Such notification specified that it must not

less than 75% of size of the listed company.

However, such main company has different sizes. When considering from significance of business, there are
4 subsidiaries which its revenue represent over 10% of Group revenue are Samart Telcoms Pcl., Cambodia
Air Traffic Services Co.Ltd., Teda Co., Ltd. and Samart Communication Services Co., Ltd. However, Samart
Aviation Solutions Pcl. and Samart Digital Pcl. are the Listed Subsidiaries, then, The Company has disclosed
the additional information of such companies. More details on nature of business, shareholding proportion and
income structure of such companies are in topic of “Shareholding of Samart Corporation Pcl. in Subsidiaries”

in page 064, “Business Structure” in page 062 and “Revenue Structure” in page 040, respectively.

Shareholdings of Samart Corporation Pcl. in Subsidiaries

Total of
Ordinary

Registered

Samart’s Holdings

Company Type of Business Capital

Number

Shares of Shares

Samart Digital Pcl. Provide integrated businesses 3,821 34,516,369,130 (23,135,380,500| 67.03
99/2 Moo 4, Software Park, 34" FI., in digital network, solution and
Chaengwattana Rd., Klong Gluar, content.
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000
Samart Digital Media Co., Ltd. Provide content services via 200 2,000,000 | 1,999,997"| 9999
99/10 Moo 4, Software Park, 26" Fl., fully integrated wire and wireless
Chaengwattana Rd., Klong Gluar, technologies both voice services
Pak-kred, Nonthaburi 11120 via Audiotext and Call Center, and
Tel. 0-2502-6000 non-voice services including content
producer and developer.
I-Sport Co., Ltd. Provide a full range of sport 120 12,000,000 |  5999,996”| 49.99
99/37 Moo 4, Software Park, 2" FI, businesses from sport information
Chaengwattana Rd., Klong Gluar, services via digital channel,
Pak-kred, Nonthaburi 11120 event organizer, e-commerce of
Tel. 0-2502-6000 sport products, sport technology
and benefit management to
sport athletes, sport clubs and
associations.
I-Mobile Plus Co., Ltd. Temporarily ceased its business. 100 10,000,000 9999997"| 99.99
99/10 Moo 4, Software Park, 26" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000
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10.

Company

ZECUREASIA Co., Ltd.

99/10 Moo 4, Software Park, 26" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Entertainment Tree Co., Ltd.

99/10 Moo 4, Software Park, 26" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

LUCKY HENG HENG Co., Ltd.
99/10 Moo 4, Software Park, 26" Fl.
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Thai Base Station Co., Ltd.

99/2 Moo 4, Software Park, 34" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Samart Telcoms Pcl.

99/7 Moo 4, Software Park, 29" Fl,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Samart Communication Services Co., Lid.
99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar, Pak-kred,
Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Type of Business

Temporarily ceased its business.

Produce, distribute and provide
variety of entertainment media
through television, telephone,
internet, satellite and others
including provide installation of
equipment, network, facilities and
other related services.

Provide all types of forecasting and
astrology businesses.

Provide space rental and
services as well as distributes
telecommunication equipment and
system.

1. Providing total solutions
and services regarding
advanced technologies in
telecommunications and data
communication networks.

2. Providing advanced solutions
and services, which integrate
and apply varieties of information
and digital technologies,
including advanced, specialized
technologies.

3. Providing solutions and services
regarding advanced software
application to enhance capability
and operation efficiency for
customers.

Providing telecommunication and
data communication network
solutions and services including
supplying, implementation and
maintenance services including
repair of telecommunication
equipment, working under certified
standard of 1SO 9001 and ISO
20000, international standard for IT
service management.

Registered
Capital
(Million Baht)

7.75

5
(Paid-up
capital of
Baht 2.5
million)

10

721

500

Total of
Ordinary
Shares

775,000

800,000

500,000

100,000

618,000,071

5,000,000

SAMART

Samart’s Holdings

Number
of Shares

7749977

495,000”

499,997"

99,998"

433,464,590

4,999,994

99.99

61.88

99.99

99.99

70.14

99.99
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Total of
Ordinary

Registered

Samart’s Holdings

Capital
(Million Baht)

Company Type of Business

Number

Shares of Shares

1.

12.

13.

14.

15.

16.

Samart Comtech Co., Ltd.

99/2 Moo 4, Software Park, 34" Fl,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Samart Broadband Services Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Thai Trade Net Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Posnet Co., Ltd.

99/4 Moo 4, Software Park, 32 FI,

Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Samart eD-Tech Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Samart Infonet Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Providing consulting, design,
installation, operation management
and maintenance services
regarding information technology,
communication system including
advanced, specialized technologies.

Ceased its operation since 2008.

Providing trading data
communication through Electronic
Data Interchange (EDI) services,
consulting services on workflow
designed for customers to reduce
business process with their trading
partners, and services of National
Single Window Provider (NSP).

Providing total solutions and
services for electronic payment
system including Electronic Data
Capture (EDC), Electronic Signature
Capture, E-Receipt Platform, Smart
Card System, Services for Loyalty
system, QR-Payment System, Kiosk
Application for selling products and
services, and Point of Sales system.

Providing services and development
of Learning Management System
including schools and education
institute management platforms and
end-to-end education technology as
well as courseware development for
learning and training. Development
of digital content such as
e-Magazines and e-Books including
mobile application development are
also in the scope of services.

Providing high-quality Internet
Services for government and
corporate organizations with FTTx,
G.SHDSL, MPLS, Leased Line,
Gigabit Internet and Software-
Defined WAN (SD-WAN), including
Co-Location and Cloud services.

225

56.25

53

72

20

62

2,250,000

5,625,000

5,300,000

7,200,000

200,000

6,200,000

2.249995°

5524997°

5299.993%

7,199,993

199,997°

6,177,594

99.99

99.99

99.99

99199

99.99

99.64
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17.

18.

19.

20.

2o

22,

23.

Company

Smarterware Co., Ltd.

99/17 Moo 4, Software Park, 19" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

IT Absolute Co., Ltd.

99/2 Moo 4, Software Park, 34" Fl,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Portalnet Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Net Service (Thailand) Co., Ltd.
99/2 Moo 4, Software Park, 34" Fl,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Secureinfo Co., Ltd.

99/17 Moo 4, Software Park, 19" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2583-8698

Cambodia Air Traffic Services Co., Lid.
CATS Building, Opposite Phnom Penh
International Airport, Russian Federation Blvd,
Sangkat Kakab, Khan Posen Chey,

Phnom Penh, Kingdom of Cambodia

Tel. 855-23-866294

Fax. 855-23-890214

Kampot Power Plant Co., Ltd.

CATS Building, Opposite Phnom Penh
International Airport, Russian Federation Blvd,
Sangkat Kakab, Khan Posen Chey,

Phnom Penh, Kingdom of Cambodia

Tel. 855-23-866294

Fax. 855-23-890214

Type of Business

Conducting business in providing
consulting services and complete
software development, including
Digital Platform Solutions.

Ceased its operation since 2016.

Providing design, implementation
and outsourcing services for
Enterprise Resource Planning (ERP)
system including analyzing business
requirements and offering suitable
services as total solution, including
Enterprise Asset Management
(EAM) System and Robotic Process
Automation (RPA) System for
customers in government and
private sectors.

Providing services on development
of IT system, including software
design and development, and
e-Document & Data Management
Solutions for government and
private sectors.

Providing complete Cyber Security
Operations Center (CSOC)
services ranging from consultation,
professional security training, cyber
security risk assessment, threat
monitoring and analysis services
and incident response.

Provide air traffic control services
in Cambodia.

Supply the electricity to Bodaiju
Residence Condominium in Phnom
Penh by purchase electricity from
Cambodia government.

Registered
Capital
(Million Baht)

10

225

2,100

70.71

10,000,000
(USD)

5,000,000
(USD)

Total of
Ordinary
Shares

100,000

22,500,001

21,000,000

7,071,000

50,000

1,000,000

500,000

SAMART

Samart’s Holdings

Number
of Shares

99,993

22.485593"

20,999,993

7,070999°

49,997%

1,000,000

500,000

99.99

99.94

99.99

9oI99

99.99

100.00

100.00
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24,

25,

26.

27.

28.

29.

30.

Company

Cambodia Samart Co., Ltd.

CATS Building, Opposite Phnom Penh
International Airport, Russian Federation Blvd.,
Sangkat Kakab, Khan Posen Chey,

Phnom Penh, Kingdom of Cambodia

Tel. 855-23-866294

Fax. 855-23-890214

Samart U-Trans Co., Ltd.

99/2 Moo 4, Software Park, 34" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6000

Fax. 0-2502-6176

Suvarnabhumi Environment Care Co., Ltd.
99/2 Moo 4, Software Park, 34" FI,
Chaengwattana Rd., Klong Gluar,

Pak-kred, Nonthaburi 11120

Tel. 0-2502-6191

Fax. 0-2502-6186

Vision and Security System Co., Ltd.
99/2 Moo 4, Software Park, 34" Fl,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6999

Fax 0-2502-6393

Samart Engineering Co., Ltd.

59 Moo 2, Phaholyothin Rd., Klong Nuang,
Klongluang, Pathumthanee 12120

Tel. 0-2516-1188

Fax. 0-2516-4589

Samart Inter Holding Co., Lid.

5/F, Manulife Place, 348 Kwun Tong Road,
Kowloon, Hongkong

Tel. 852-2980-1600

Fax. 8562-2956-2192

Samart Raditech Co., Ltd.

99/2 Moo 4, Software Park, 34" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6278

Fax. 0-2502-6584

Type of Business

Leasing its freehold land to third
parties in Cambodia.

System Integrator for Transportation,
Energy and Utilities System.

Temporarily ceased its business
(2016 :
management services in vicinity of

Provision of waste

Suvarnabhumi Airport)

System Integration, Distribution
and maintenance of Security and
Communication Systems.

Manufacture and distribution of
television and radio antennas,
Broadcast Network Solution as
well as produce metal work, metal
sheet products and related products
which apply with electronic system,
station equipment, all varieties of
meters, and mobile base station
provided 3G / 4G network, including
metal forming products, aluminium,
and zinc.

A regional holding company for
overseas infrastructure investment
in Indo China.

Radiation technology business :
Trading of radiation measurement
equipments, radiation measurement
service, and radiation project
management.

Registered

Capital

(Million Baht)

50,000,000
(Riel)

500

50

20

550

20,000,000
(USD)

80

Total of
Ordinary
Shares

100

100,000,000

5,000,000

2,000,000

5,500,000

17,000,000

8,000,000

Samart’s Holdings

Number
of Shares

49

99,999,994

4,499,994

1,460,000

5,499,994

17,000,000

7,999,993

49.00

99.99

89.99

73.00

99.99

100.00

99.99
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@ Held by Samart Digital Media Co., Ltd.
@ Held by Samart Telcoms Pcl.

@ Held by Samart Broadband Services Co.,
®" Held by Samart Comtech Co., Ltd.

©  Held by Samart Aviation Solutions Pcl.
7" Held by Samart Inter Holding Co., Ltd.
@ Held by Samart U-Trans Co., Ltd.

© Held by Teda Co. Ltd.

Ltd.

1.3.2 The Relation of Shareholding Structure in Business Group

-Non-

1.3.3 Relationship with major shareholders’ business

-Non-

Samart Corporation Public Company Limited

Form 56-1 One Report 2024

Registered Total of Samart’s Holdings
Company Type of Business Capital Ordinary Number
(Million Baht) Shares of Shares
31. |Teda Co., Ltd. Provide services regarding| 4075 40,750,000 | 38448,707%| 94.35
99/2 Moo 4, Software Park, 34" FI, Engineering Design & Installation of
Chaengwattana Rd., Klong Gluar, Energy Management System & Energy
Pak-kred, Nonthaburi 11120 Supply and Demand Controller for
Tel. 0-2502-6000 Industries and Commercial Buildings.
Fax. 0-2582-8264 In addition, expand services in areas
related to electric stations controlled
by digital systems and modern
energy management systems.
32. |Transec Power Services Co., Ltd. Be a Service Provider for 15 150,000 149,998 99.99
99/2 Moo 4, Software Park, 34" FI, Engineering, Construction,
Chaengwattana Rd., Klong Gluar, Installation & Commissioning
Pak-kred, Nonthaburi 11120 and Maintenance services for
Tel. 0-2502-6000 Power Substation and High Voltage
Fax. 0-2582-8264 system.
33. |Samart Green Energy Co., Ltd. Operate business relating to 50 5000000 |  4,999.800°| 99.99
99/2 Moo 4, Software Park, 34" FI, renewable energy management.
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000
Fax. 0-2502-6176
34, |Samart Aviation Solutions Pcl. Engaging in the business of 320 640,000,000 1,000,000f 0.16
99/11 Moo 4, Software Park, 25" FI., investing in other companies 89.997,868" | 14.06
Chaengwattana Rd., Klong Gluar, (a holding company) with a focus 384,000,000%| 60.00
Pak-kred, Nonthaburi 11120 on investing in companies operating
Tel. 0-2502-6157 in the provision of Air Navigation
Fax. 0-2502-6176 Service or other business related to
the Air Traffic Management.
35. |Lao Samart Aviation Sole Co., Ltd. Provide programming services for | 225,000,000 10,000 10,000?| 100.00
House No. 123, Unit 11, Donnok khoum Village,| billing and receiving payments, (LAK)
Sisattanak District, Vientiane Capital website design, Hardware
Tel. 020-2223-2102 maintenance, Information technology
software, which related to the
information technology systems.
(Called “IT systems”) and to provide
aviation solutions and services.
Remarks : " Held by Samart Digital Pcl.
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1.3.4 Shareholders

1. The shareholders of the Company

The top ten major shareholders of the Company are:

T o [ e e e Number of Shareholding % of Total
(shares) Shares

1. Vilailuck Group " 419,836,495 41712

- Vilailuck International Holding Co., Ltd. ® 148,854,100 14.789

- Mr. Watchai Vilailuck 127,005,535 12.618

- Mr. Charoenrath Vilailuck 112,734,960 11.201

- Mr. Thananan Vilailuck © 23,338,500 2319

- Mrs. Siripen Vilailuck 5,960,250 0.592

- Mrs. Sukanya Vanichjakvong 1,943,150 0.193
2. Mrs. Charunee Chinwongvorakul 90,240,300 8.966
3. Mr. Apisak Theppadungporn 40,313,500 4.005
4. Mr. Chairat Kovitchindachai 32,252,300 3.204
5. Mr. Santi Kovitchindachai 29,183,800 2.899
6. THAI NVDR Co., Ltd. 22,888,939 2274
7. Mr. Jittiporn Chantarat 20,500,000 2.037
8. Mrs. Hatairatn Jurangkool 17,580,900 1.747
9. Mr. Thaveechat Jurangkool 10,970,100 1.090
10. Exotic Food Pcl. 6,870,000 0.683

Total shares of top ten major shareholders 690,636,334

Total shares of the minority shareholders 315,867,864

Total paid up shares 1,006,504,198

Remarks : Major shareholders’ report on December 30, 2024 prepared by Thailand Securities Depository Co., Ltd.
@ Vilailuck International Holding Co., Ltd., Mr. Chareonrath Vilailuck, Mr. Watchai Vilailuck, Mrs. Siripen Vilailuck,

Mr. Thananan Vilailuck and Mrs. Sukanya Vanichjakvong as acting in concert regarding the determination

of the relationship or Behavior as an act with another person and comply with Section 246 and 247;

@ A holding company with 5 shareholders and stakeholding as follows :

- Mr. Chareonrath Vilailuck and Mr. Watchai Vilailuck have 24.22% each;

- Ms. Srintip Vilailuck, Mr. Thananan Vilailuck and Mrs. Sukanya Vanichjakvong have 17.19% each;

@ Includes holding by spouse or those living together as husband and wife and minor children.
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2. The Shareholders of major subsidiaries

2.1 The top ten major shareholders of Samart Digital Pcl. as of December 30, 2024 are :

Name of shareholders Number of Shareholding % of Total
(shares) Shares

1. Vilailuck Group 23,310,641,800 67.54

- Samart Corporation Public Company Limited © 23,135,380,500 67.03

- Samart Telcoms Public Company Limited 85,861,200 0.25

- Vilailuck International Holding Co., Ltd. 30,535,100 0.09

- Mr. Watchai Vilailuck © 23,343,000 0.07

- Mrs. Sukanya Vanichjakvong © 20,012,000 0.06

- Samart U-Trans Co., Ltd. 15,160,000 0.04

- Ms. Srintip Vilailuck 350,000 0.00
2. Mrs. Charunee Chinwongvorakul 3,064,899,800 8.88
3. Mr. Thararoj Phanthulap 274,100,000 0.79
4. Mr. Nuttapol Jurangkool 220,594,700 0.64
5. Ms. Chomkamol Poompanmoung 217,909,900 0.63
6. Mr. Susitak Achariyasombat 215,084,100 0.62
7. Thai NVDR Co,, Ltd. 173,783,961 050
8. Pol. Gen. Somyot Poompanmoung 170,448,200 0.49
9. Mr. Thaveechat Jurangkool 106,234,600 0.31
10. Mr. Kitti Paisanwatcharakit 99,999,999 0.29

Total shares of top ten major shareholders 27,853,697,060

Total shares of the minority shareholders 6,662,672,070

Total paid up shares 34,516,369,130

Remarks :

Samart Corporation Public Company Limited, Samart Telcoms Public Company Limited, Vilailuck International
Holding Co., Ltd., Mrs. Sukanya Vanichjakvong, Mr. Watchai Vilailuck, Samart U-Trans Co., Ltd. and
Ms. Srintip Vilailuck are acting in concert regarding the determination of the relationship or Behavior as
an act with another person and comply with Section 246 and 247;

@ A holding company of which Vilailuck International Holding Co., Ltd. and Vilailuck family hold 14.79%
and 26.92% of the total shares respectively;

@ Includes holding by spouse or those living together as husband and wife and minor children.
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2.2 The top ten major shareholders of Samart Telcoms Pcl. are :

Name of shareholders Number of Shareholding % of Total
(Shares) Shares

1. Vilailuck Group ™ 442,398,500 71.59

- Samart Corporation PCL @ 433,464,590 70.140

- Vilailuck International Holding Co., Ltd. 3,117,300 0.504

- Mr. Charoenrath Vilailuck © 2,966,600 0.480

- Mr. Watchai Vilailuck 1,650,010 0.267

- Mrs. Sukanya Vanichjakvong 1,150,000 0.186

- Mr. Thananan Vilailuck 50,000 0.008
2. Mrs. Charunee Chinwongwarakul 33,199,000 537
3. Bangkok Bank PCL. 29,730,560 4.81
4. Mr. Aphisak Theppadungporn 6,700,200 1.08
5. Ms. Chomkamol Poompanmoung 6,222,700 1.01
6. Mr. Santi Kovitchindachai 6,087,400 0.98
7. Mr. Chittiporn Chantrach 5,730,800 0.93
8. Thai NVDR Co,, Ltd. 4373714 0.71
9. Mr. Parkin Lhaogumnerd 2,000,000 0.32
10. Glisten Intertrade Co., Ltd. 1,550,000 0.25

Total shares of top ten major shareholders 537,992,874
Total shares of the minority shareholders 80,007,197

Total paid up shares 618,000,071

Remarks : Information based on Thailand Securities Depository on the latest date of closing registration book, December
30. 2024.
@) Samart Corporation PCL., Vilailuck International Holding Co., Ltd., Mrs. Sukanya Vanichjakvong, Mr. Watchai Vilailuck,
Mr. Charoenrath Vilailuck, and Mr. Thananan Vilailuck as acting in concert according to the determination
of the relationship or Behavior as an act with another person and the compliance with Section 246
and Section 247;
@ A holding company of which Vilailuck International Holding Co., Ltd. and Vilailuck family hold 14.79% and
26.92% of the total shares respectively;

@ Includes holding by spouse or those living together as husband and wife and minor child.
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2.3 The top ten major shareholders of Samart Aviation Solutions Pcl. are :
Name of shareholders Number of Shareholding % of Total
(Shares) Shares

1. Vilailuck Group " 478,694,087 74.796

- Samart U-Trans Co,, Ltd. @ 384,000,000 60.000

- Samart Inter Holding Co., Ltd. © 89,997,868 14.062

- Vilailuck International Holding Co., Ltd. 1,487,722 0.232

- Mr. Charoenrath Vilailuck © 1,128,115 0.176

- Mr. Watchai Vilailuck © 1,001,349 0.156

- Samart Corporation PCL. © 1,000,000 0.156

- Mrs. Siripen Vilailuck 59,602 0.009

- Mrs. Sukanya Vanichjakvong 19,431 0.003
2. Mrs. Charunee Chinvongvorakul 41,129,700 6.426
3. Mr. Apisak Theppadungporn 12,343,455 1.929
4. N.CB. TRUST LIMITED-NORGES BANK 30 11,057,000 1.727
5. Mr. Jittiporn Jantarach 8,250,000 1.289
6. NORTRUST NOMINEES LIMITED-NTC-RE IEDU UCITS 10 PCT 4,332,400 0.677

CLIENTS ACCOUNT
7. BBHISL NOMINEES LIMITED 4,294,400 0.671
8. Social Security Office By Talis Assets Management Co., Ltd. 4,202,800 0.657
9. Mr. Naris Jirawongprapha 4,000,000 0.625
10. Mr. Niphon Saungwanmanon 3,500,000 0.547

Total shares of top ten major shareholders 571,803,842

Total shares of the minority shareholders 68,196,158

Total paid up shares 640,000,000

Remarks :

Information based on Thailand Securities Depository on the latest date of closing registration book, December

30, 2024.

(1)

@

&

)

(%)

(6)

Samart U-Trans Co., Ltd.,, Samart Inter Holding Co., Ltd., Vilailuck International Holding Co., Ltd., Samart
Corporation PCL., Mr. Chareonrath Vilailuck, Mr. Watchai Vilailuck, Mrs. Siripen Vilailuck, Mr. Thananan Vilailuck
and Mrs. Sukanya Vanichjakvong as acting in concert according to the determination of the relationship
or Behavior as an act with another person and the compliance with Section 246 and Section 247;

The Company operated on System Integrator for Transportation, Energy and Utilities System, with Samart
Corporation PCL. hold 99.99% as a major shareholder.

The Company operated on the regional holding company for overseas infrastructure investment in Indo
China., with Samart Corporation PCL. hold 100% as a major shareholder.

A holding company with 5 shareholders as follows :

- Mr. Chareonrath Vilailuck and Mr. Watchai Vilailuck hold 24.22% each;

- Ms. Srintip Vilailuck, Mr. Thananan Vilailuck and Mrs. Sukanya Vanichjakvong hold 17.19% each;

A holding company of which Vilailuck International Holding Co., Ltd. and Vilailuck family hold 14.79% and
26.92% of the total shares respectively;

Includes holding by spouse or those living together as husband and wife and minor child.
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2.4 The shareholder of Cambodia Air Traffic Services Co., Ltd. is :

Number of Shareholding

Name of Shareholder
(Shares)

1. Samart Aviation Solutions Pcl. 1,000,000

Total of shares 1,000,000

Remark : Shareholders’ register book as of December 31, 2024

% of Total

Shares

O The Company engaging in the business of investing in other companies (a holding company) with a

focus on investing in companies operating in the provision of Air Navigation Service or other business

related to the Air Traffic Management with Samart U-trans Co., Ltd. hold 60% and Samart Inter Holding

Co.Ltd. hold 14.06% as a major shareholder.

2.5 The shareholders of Teda Co., Ltd. are :

Number of Shareholding
Name of Shareholder

% of Total

Shares

(Shares)
1. Samart U-trans Co., Ltd. ” 38,448,707
2. Mr. Thongchai Petchyim 2,034,065
3. Mr. Khomkrit Trivitayanurak 77,457
4. Mr. Kamtorn Kitti-itsaranon 64,548
5. Mrs. Sugunya Voraprasit 64,547
6. Mr. Aunyarit Niramon 11,618
7. Mr. Pujapong Phisanbut 8,068
8. Mrs. Prapin Rujiravong 6,455
9. Mr. Bundit Vanitchanant 5,164
10. Mr. Pornthep Chansiriwatthana 5,164
11. Mr. Nop Sompho 5,164
12. Mrs. Potchanun Thongwat 3,228

Total shares of top ten major shareholders 40,734,185

Total shares of the minority shareholders 15,815

Total paid up shares 40,750,000

Remark : Shareholders’ register book as of December 31, 2024.

94.3526
49916
0.1901
0.1584
0.1584
0.0285
0.0198
0.0158
0.0127
0.0127
0.0127
0.0079

99.9612
0.0388
100.00

O The Company operating on System Integrator for Transportation, Energy and Utilities System, with Samart

Corporation Public Company Limited hold 99.99% as a major shareholder.
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The shareholders of Samart Communication Services Co., Ltd. are :

% of Total

Shares

Number of Shareholding

Name of Shareholder
(Shares)

Samart Telcoms Public Company Limited 4,999,994 99.99988
Mr. Charoenrath Vilailuck 2 0.00004
Mr. Watchai Vilailuck 2 0.00004
Mr. Thananan Vilailuck 2 0.00004

Total of shares 5,000,000 100.00

Remark : Shareholders’ register book as of December 31, 2024.

1.4

1.5

151

O The Listed Company operating on design. implement and installation of telecommunication system

business, with Samart Corporation Public Company Limited has 70.14% its major shareholder.

Registered Capital and Paid up Capital

As of December 31, 2024, the Company has registered capital Baht 1,174,254,794, divided into ordinary shares
1,006,504,198 shares, par value of Baht 1 per share, paid-up capital of Baht 1,006,504,198 total number of shares
sold 1,006,504,198 shares.

Other Securities Issuance
Warrants

The warrants to purchase the ordinary shares of the Company (SAMART-W3) to the existing shareholders
of the Company by pro rata to their respective shareholdings (Rights Offering)

The Company had issued and offered the warrants of 167,711,498 units to the existing shareholders of the
Company by pro rata to their respective shareholdings (Rights Offering) without charge in a ratio of 6 ordinary
shares to 1 unit as of the date of the 2021 Annual General Meeting of Shareholders, held on April 27, 2021 as

detail below;
Detail of the Warrant (SAMART-W3)

In named certificate and transferable
167,711,498 units

Type of the Warrant

Number of Warrants Issued

Price per Unit

Exercise Ratio

Exercise Price
Issuance Date
Expiration Date

Term of Warrants

Samart Corporation Public Company Limited

Baht 0 (at no cost)

SAMART-W3 Warrant shall be entitled to purchase one newly issued
ordinary share (par value of THB 1 per share), unless the exercise ratio
is adjusted

THB 10.00 per share, unless the exercise price is adjusted

May 18, 2021

May 17, 2024

3 years from the Issuance date and allocation of SAMART-W3 Warrant,
the Company shall not extend the term of the Warrants after the issuance
and there shall not be any requirement by the Company to request

the Warrant Holders to exercise its rights prior to the Exercise Date.
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Allocation Method . The Company will issue and allocate SAMART-W3 to the existing
shareholders of the Company pro rata to their respective shareholdings
(Rights Offering) at the allocation ratio of every 6 existing ordinary
shares to 1 unit of SAMART-W3. The Company will issue and allocate
SAMART-W3 to the shareholders whose names appear in the share
register book on the record date for determining the shareholders entitled
to receive SAMART-W3 on May 7, 2021. (“Existing Shareholders”)

Thus, in the calculation of SAMART-WS3 allocation for each shareholder,
if the result is in fractions, such fraction shall be rounded down. For
instance, in case of a shareholder holding 27 shares, such 27 shares are
divided by 6 as of the calculation under the allocation ratio which will
be equal to 4.50 (27 divided by 6). In this regard, the fractions of 0.50
will be rounded down to 4 units of SAMART-W3 will be allocated. In
the event, there are warrants remaining from the allocation that will be
cancel the remaining warrants by the Company. The remaining warrants

will not be redistributed.

Exercise Period : The Warrant Holders will be entitled to exercise their rights under
SAMART-W3 Warrants to purchase the newly issued ordinary shares of
the Company every 6 months from the Issuance Date of SAMART-W3
Warrants throughout the term of the Warrants (“Exercise Date”). The
first Exercise Date shall be the last business day of 6 months following
the Issuance Date of SAMART-W3 which shall fall on November 30,
2021 and the last Exercise Date is on the 3rd year of Warrants which
shall fall on May 17, 2024. In the event that the Exercise Date and the
Last Exercise Date is not a Business Day, the Exercise Date and the
Last Exercise Date shall be moved up to the Business Day prior to

such Exercise Date.

In the case that the Exercise Date falls on a holiday of the Stock
Exchange of Thailand, the Exercise Date shall be postponed to the
previous business day. The Last Exercise Date will coincide with the

expiry date of the warrants (Last Exercise Date).
Trading Date : June 14, 2021
Last Trading Date . April 28, 2024

As of December 31, 2024, the Company has a balance of warrants 167,711,498 units, and on May 17, 2024,
which is the Last Exercise date, there are users exercise warrants on that date as 55 units, resulting in the
outstanding balance of warrants that have not been exercised as 167,711,443 units. However, the Company
would propose to approve the cancellation of ordinary share which allocated for the exercise in the 2025 Annual

General Meeting of Shareholders.
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The 2014 Annual General Meeting of Shareholders of the Company, held on April 29, 2014, resolved to approve

the issuance and offering of short-term promissory notes and/or debentures of the Company with the total of

not exceeding Baht 5,000,000,000. The Company has already issued and offered some of the aforementioned

debentures. As of December 31, 2024, the Company has set of debentures with details as follows:

Detail of

Debentures

SAMART Debentures
No.1/2022 (SAMART251A)

SAMART Debentures
No.1/2024 (SAMART278A)

SAMART Debentures
No.2/2024 (SAMART26NA)

Issuer

Holder’s
representative

Registrar

Use of Proceed

Debenture Type

Placement Type

Issue Size
Tenor
Interest Rate
Call Option

Early Redemption

Fee

Principal Repayment
Interest Payment
Issue Date
Outstanding Unit
(as of 31 Dec 2024)
Outstanding Size
(as of 31 Dec 2024)
Maturity Date

Samart Corporation Public
Company Limited

Daol Securities (THAILAND)
Public Company Limited
Bank of Ayudhya Public
Company Limited

For repayment of debenture
and use as working capital

for the business

Senior and Unsecured
Debentures with Debenture
holder’s Representative
Institutional investors and/or
High Net Worth Investors
(II&HNW)

Baht 1,675.3 million

3 Years

4.25% (Fixed rate)

The Debentures may be
redeemed, in whole or in part,
at the option of the Issuer on
the 1* anniversary of the
Issue Date. The date that the
principle debt will be repaid
before the maturity date must

be on a business day only.

On the Early Redemption Date,

the Issuer shall pay a fee to
the Debenture holders in the
amount of 0.20% of the
principal amount of the
Debentures redeemed

Bullet Payment

Quarterly

January 28, 2022

1,675,300 units

Baht 723.7 million

January 28, 2025

Samart Corporation Public
Company Limited

Daol Securities (THAILAND)
Public Company Limited
Kasikornbank Public Company
Limited

For early redemption of
debenture and use as working

capital for the business

Senior and Unsecured
Debentures with Debenture
holder’'s Representative
Institutional investors and/or
High Net Worth Investors
(N&HNW)

Baht 643.6 million

3 Years

540% (Fixed rate)

The Debentures may be
redeemed, in whole or in part,
at the option of the Issuer on
the 1% anniversary of the
Issue Date. The date that the
principle debt will be repaid
before the maturity date must
be on a business day only.
On the Early Redemption Date,
the Issuer shall pay a fee to
the Debenture holders in the
amount of 0.20% of the
principal amount of the
Debentures redeemed

Bullet Payment

Quarterly

August 8, 2024

643,600 units

Baht 643.6 million

August 8, 2027

Samart Corporation Public
Company Limited

Daol Securities (THAILAND)
Public Company Limited
Kasikornbank Public
Company Limited

For repayment of debenture
(roll-over) and use as short
term working capital for the
business

Senior and Unsecured
Debentures with Debenture
holder’s Representative
Institutional investors and/or
High Net Worth Investors
(I&HNW)

Baht 406.4 million

2 Years

5.20% (Fixed rate)

The Debentures may be
redeemed, in whole or in part,
at the option of the Issuer on
the 1* anniversary of the
Issue Date. The date that the
principle debt will be repaid
before the maturity date must
be on a business day only.
On the Early Redemption Date,
the Issuer shall pay a fee to
the Debenture holders in the
amount of 0.20% of the
principal amount of the
Debentures redeemed

Bullet Payment

Quarterly

November 8, 2024

406,400 units

Baht 406.4 million

November 8, 2026

Samart Corporation Public Company Limited
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On January 28, 2025 the Company redeemed the debenture due in January 2025, amounting to Baht 723.7

million.

1.6 Dividend Policy

The Company has policy to pay dividend to the shareholders of no less than 50% of its net profit of the Company

after deduction of all reserves as stated in the Company’s Articles of Association and related laws, subject to

the Company’s future investment plans and business expansion, including other necessity and suitability.

In addition, payment for dividend will derive from profits from disposal of investments or fixed assets of the
Company or its subsidiaries. The management and the Board of Director will decide whether or not to pay
dividend or amount to be paid by taking into account the Company’s future investment plans and business

expansion, including other necessity and suitability.

The subsidiaries’ dividend payment policy will be the same as that of the Company.

Details of dividend payment

- Separate

Details of dividend payment

Earning (Loss) Per Share (Baht)

Financial Statements

- Consolidated Financial Statements
Dividend Per Share (Baht)
Dividend payout ratio (%)

2024

(0.58)
013

2023

063
(0.39)

2022
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2. Risk Management

2.1 Risk Management and plan

The Executive Chairman is the Chairman of the Risk Management Committee and the Company’s directors are
the committee members. Meeting to consider the emerging risks and review level of the existing risks have

been arranged continually.

The Company has specified risk management policy that can respond to the changes in economic and political
situations including the impact from the world financial crisis. Such rick management policy included risk preventive
and corrective measures. The Risk Management Committee has supervised and monitored risks pursuant to the

plans by cooperating and coordinating with various business units as follows:

1. Specified risk management plan of each business unit within the Company pursuant to the Company’s
master plan and business risks which may occur, so that risk management plans shall be corresponding

to the objectives, work plans and strategies risk appetite of the business operations.

2. Managed risks pursuant to the above risk management plan. Each responsible unit shall prioritize risks
based on their likelihood and impacts towards the organization then specify measures to handle such risks
as appropriated. The Internal Audit Unit shall coordinate and participate in risks reviewing pursuant to risk

mitigation measures.

3. The above risk management measures shall be monitored and reviewed by the Risk Management Committee
which consisted of the Management from every concerned unit. The meetings were held every quarter to
monitor and review results from such risk management. The Internal Audit Unit shall monitor and audit the
risk management works of each company or business unit in order to make them achieve the objectives

specified by the Company.

In 2024, the Company has specified that each line of business must report its risk management performance
3 times so that the Company could be well-informed about risk issues and in order to make sure that each

line of operations can actually and effectively manage risks.

The Company reviewed risk management plans for business continuity management, for preparation in case
of occurrence of uncontrollable events and for handling circumstances, such as natural disaster, accidents and

incidents which may cause interruption to the Company’s main operations.

Apart from risk management as per mentioned above, the Company also have personnel development policy to
enhance skills of employees and to make them be able to adapt their operating procedures to catch up with
technology which always change all the time. Moreover, the Company also regulated that risk management shall
be a part of employee’s performance assessment, with aims to stimulate all departments on attainment of the

Company’s common objectives.
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Risk Factors

Samart Corporation Public Company Limited currently conducts 3 business lines, i.e., 1) Digital ICT Solution, 2) Digital
Communications, and 3) Utilities and Transportations. These businesses certainly contain different risks of work
management, both from internal and external circumstances are mainly from both short-term and long-term
changes in technologies, laws and regulations, politics, economy, financials, customer behaviors and demands,
society, environment, various incidents that can affect financial status and performance of the Company.
For this reason, it is necessary to have risk management system, with the risk management committee to set

a policy of risk prioritization, review, and continual risk assessment. Types of risks can be specified as follows:
Current Risks for Business Operations and Emerging Risks
Operational Risks in Digital ICT Solution Business

Digital ICT Solution Business provides full-service ICT installation and service, with the government and state
enterprise sectors as the key customers. Therefore, if the government sector retards the budget for IT and
communication, it may significantly affect the operation of the Company. However, the Company attempts to
reduce risks by spreading the customer base that covers several ministries and state enterprise agencies in
order to reduce risks of changing policies, auction delay, or budget deduction of each agency. The Company
also has a plan to expand more customer base apart from government agencies in order to reduce risks of too
much reliance on the government sector. The Company also implement policies to increase recurring revenues

because they can reduce the risk of revenue variance.

Besides, risks of various technological services may cause insufficient knowledge or specialization in a certain
technology, resulting in errors in problem solving. For such risks, the Company has divided working groups in
particular specialization, with regular trainings. The Company also looks for business partners who are leaders

in technology in order to create employees with sufficient knowledge and specialization.
Operational Risks in Digital Communication Businesses
o Digital Trunked Radio Business

For the services of Digital Trunked Radio System, the Company is still exposed to the risk of counterparty’s
default in terms of delay in performance or the inability to complete the project operation, which will result
in the Company’s delay in operation. The Company may need to seek new project with the capability and
readiness for operation. Furthermore, the Company’s revenue depends on CAT’s capacity to collect payments
from the users, which the Company will be affected in terms of payment collection from CAT, under the terms
of the said agreement. However, the Company believes that this will not significantly affect the operation of
the project because the majority of the users are government agencies, state-owned enterprises and large

private entities.
e Content Business

Result from technological change and more influence in role of internet in consumer’s daily life, they can easily
data access with free of charge. Additionally, mobile operators set up mobile content service unit to serve their
customers and the related government sectors increase more criteria to subscribe mobile content services.
All the mentioned factors, the Company has transformed its services into new applications such as VDO
streaming, real-time services, or one-on-one services of which the customer satisfaction feedback was very
good. In order to match with consumer behavior change, the Company plans to develop new applications
to serve needs of premium customers and find business partners to increase the potential of business
operations. In addition, due to the growth of Social Media Platform, it has become more difficult to reach the
Consumer group. Therefore, the company has reduced the risk by expanding the market to more corporate

customers, such as Mobile Operator, Bank, and Real Estate.
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Operational Risks in Utilities and Transportations Businesses
e Air Traffic Business

Risks of air traffic business mostly relate to security systems. Operation systems, communication systems
with pilots, or computer systems cannot stop operating. The Company has installed the other 2 systems as
secondary equipment to prevent possible risks. What's more, we also have stand-by technicians for 24 hours.

Readiness and perfection of the equipment are also inspected every 3 months.
e Power Station and Transmission Line Construction Business

For power station and transmission line construction business, most customers are government projects,
resulting in the risk of project auction delay in case of political change. Therefore, the Company has set
a policy to find more approved private projects to reduce related risks. There is also the risk of high
competitions in the market, from national and international competitors. Some are equipment manufacturers,
resulting in our disadvantage of pricing. Therefore, the company reduces such risk by finding efficient

equipment manufacturers as our allies for lower cost and competitiveness.
Compliance Risks

The Company and its subsidiaries adhere to the operation under the enforced laws, including regulations and
rules related to regulatory bodies such as the National Broadcasting and Telecommunications Commission, the
Securities and Exchange Commission, the State Secretariat of Civil Aviation (SSCA), among others, as well as not
complying with organizational binding requirements. Laws, rules, regulations, and related stipulations are always
subject to updates and changes. Non-compliance, incomplete compliance, or delays can lead to penalties, fines,

and other damages, including damage to the Company’s reputation and business opportunities.

The Company has a dedicated department responsible for coordinating and monitoring with business groups
and various units to keep them informed about the laws, rules, regulations, and related stipulations that are
enforced, changing, or in the process of being enacted. This includes tracking and collaborating with relevant
agencies to analyze and discuss unclear practices, reporting, and coordinating with executives and other units
to ensure readiness and correct compliance. This also encompasses organizational binding requirements, such as
contracts with partners or vendors. Moreover, representatives are sent to participate in public hearings, express
opinions on relevant laws, regulations, and stipulations, as well as to provide training through speakers from
both inside and outside the organization. They also publicize changes and upcoming practices to various units
to ensure all departments update their internal processes for correct implementation, including having internal
control processes by relevant departments to inspect, monitor, and manage non-compliance actions, and to
take corrective actions as well as to find preventive measures and reduce the chance of recurrence within the

organization.
Risks from Cyber Security Threats

Cyber threat is a key risk, considered one of emerging risks, that can substantially affect the Company’s
business operations and reputation because the Company operates extensively using system and information
including several services provided to customers mainly consisting of information and communication system.
Cyber security is therefore considered the key issue to the Company’s operations and sustainability development.
Cyber security threats have grown constantly every year relating to growth of online business and digital

transformation of various organizations.
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The Company has assessed possibility and impact to the Company and all stakeholders and provided strategies
to lower the risks with actions to prevent and respond to cyber threats from internal and external sources.
The central unit in information management was assigned with clear duties and responsibilities. The Company
has conducted vulnerability evaluate risk of threat on its information system as it has provided training to
increase awareness in cyber security and promoted related news and information regularly. The Company strictly
enforces and complies with the information security policy and Samart Corporation Public Company Limited has
certified 1ISO 27001 standard. Cyber security system has been updated and cyber threat monitoring services
have been served 24 hours by Cyber Security Operation Center (CSOC) of Securelnfo Company Limited which
was certified 1ISO 27001 standard. This includes expanding Zero Trust so that all access to operations systems

and data must always be verified and authenticated.
2.2.2 Investment Risk of Securities Holder

The Company’s management structure is composed of a total of seven committees, namely the Board of
Directors, Executive Committee, Audit Committee, Corporate Governance Committee, Nomination and Compensation
Committee, Risk Management Committee and Sustainable Development Committee. Because the roles of the
respective committees are clearly delineated, the Company’s work systems are equipped with a good standard
and are easy to audit. Also, the structure of the Board of Directors consists of 4 independent directors out of
10 directors. As for the Audit Committee, it comprises 3 independent directors, each of whom has expertise.
As such, they are able to audit the Company’s performance with greater transparency and balance the power
with regard to presenting matters for consideration in the shareholders’ meetings to some extent. Furthermore,
the Company has a regulation to handle the case of transactions related to Directors, the major shareholder or
people authorized to control the business, as well as people that may have a conflict of interest. This regulation

states that these people shall have no authority to approve the transactions, which can reduce potential risks.
2.2.3 Investment Risk of Foreign Securities

-None-
2.2.4 Financial Risks

Foreign Exchange Rate Risks

Operation of some businesses of the Company creates revenues in foreign currencies, e.g., air traffic business
in Cambodia that creates revenues to the Company in USD. In addition, some business operation also create
cost in foreign currencies, which inventories and equipment paid in foreign currencies. Therefore, the Company
has been aware of the risk of exchange rate volatility during the past years up until currently, and has always
implemented the policy carefully to reduce such volatility. The Company has made forward contracts of trading

foreign currencies and follow up the change of the money market and exchange rate closely.
Interest Rates Risks

The Company and the subsidiaries have short-term and long-term loans from financial institutions. Interest rate
volatility may affect financial cost of the Company. However, most are short-term loans, of which interest rates
change with MOR and money market rate. For long-term loans, the Company receives interest rates for MLR.
Differences are deducted as agreed beforehand. Loans in USD receive the interest with the difference added by
SOFR as agreed. The fluctuation of interest rate in the market can affect cost of funds through the Company
and subsidiaries. Therefore, the Company follows up interest rates closely. In case of volatility signals, the

Company may use equipment to prevent financial risks in order to limit those risks.
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Risks from Expected credit losses

The Company may be exposed to risks from expected credit losses which arises from different types of debtors.
According to the consolidated financial statement on 31 December 2024, we have total accounts receivable of
Baht 4,513 million which has long outstanding amount more than 12 months of Baht 2,696 million of 60% of
total trade accounts receivable which considerably high and may effected to company’s liquidity and profitability.
Mostly of trade accounts receivable consist of government and state enterprise agencies. They still contact and
trade with the group regularly, with continual settlement. As of 31 December 2024, the company has allowance
for expected credit losses of Baht 2,402 million or 53% of total trade accounts receivable. In addition, the
Company also believed that the allowance for expected credit losses, considering the current situation, was
sufficient and appropriate and it would be able to collect the remaining debt after deducting the allowance for

expected credit losses.
Environmental, Social and Corporate Governance (ESG Risks)

Regarding Environmental, Social, and Governance (ESG) risks, the Company assesses significant sustainability
issues annually to identify crucial aspects of the business. This evaluation includes assessing impacts on the
Company’s operations and stakeholders along the value chain. The Company has established approaches for
managing significant sustainability issues by developing policies or plans and reviewing their appropriateness.
If risks that could impact critical sustainability issues arise, such risks will be integrated into the Company’s risk
management process according to its standards. Some key sustainability issues might be prioritized higher and

could lead to strategic organizational adjustments to meet sustainability management goals.

While some sustainability risks, particularly in social and environmental aspects, may not be ranked as high priority
in terms of their impact on the Company and its stakeholders, they are issues that the Company prioritizes.
For example, social aspects include risks related to human rights violations and unfair labor practices in the
supply chain, and environmental aspects concern risks from the impacts of climate change. The Company has

approaches to manage these risks as follows:
Risks of human rights violation and unfair labor practices in supply chain

Regarded as a significant social risk, if a complaint regarding human rights violation occurs, it may affect the
business operations and reputation of the Company. The Company manages such risks by reviewing and
improving human rights policy and enforcing it to all subsidiaries. The Company provided knowledge and training
to employees and also conducted campaigns on respect for human rights through internal communication
channels to increase awareness and lead to strict actions at individual and organizational level. Furthermore,
the Company has continually selected and assessed partners in sustainable supply chain by having partners
acknowledge the Company’s business ethics and sustainable business practices, which address respect for human
rights. The Company also encourages partners to conduct sustainability self-evaluation. If any non-compliance
issues are discovered, the Company will notify partners to, together, improve and rectify issues according to
the Company’s criteria, including the exchange of knowledge to improve capabilities and develop operation

guidelines for sustainability together.

Moreover, the Company attaches significance to improving the quality of life and prosperity for the community,
coupled with preserving the environment by emphasizing building good relationships with the organization both
public and private as well as community leaders to coordinate concrete cooperation under the concept of

“creating quality people and promoting moral society”.
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Risks from impact of climate change

Climate change is considered the issues that all sectors realized and emphasize the significance of, and it can
cause unexpected natural disasters. Collaborating with the international community, Thailand announced the
goals to be carbon neutral by 2050 and reach net-zero greenhouse gas emissions by 2065. Consequently, the
government tends to use policies and related regulations to achieve the goals set. Climate change can lead to

risks as follows:

e Risks from natural disasters affecting business continuity, resulting in damage to services and important

systems as well as possibility of supply chain interruption.

e Risks from policies and regulations from the government and regulators to control greenhouse gas emissions,

which may affect the Company’s operations and increase operation costs.

e Risks from changes in social behavior and expectation due to the trend of society and consumers be